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A thuilleadh air an sin,

tha ath-fhiadhachadh a’
ciallachadh dochas. Dochas airson

am ri teachd sam faodar a bhith
bed. Dochas gum faod an saoghal
a bhith nas fhiadhain. Déchas gum
faod sinn nadar, agus sinn
fhéin, ath-stéidheachadh
— combhla.



RO-RADH

Tha an aon mhiann ri nadar a thoirt air ais no ath-fhiadhachadh
aig moran dhaoine air feadh na h-Alba.

Airson torr bhuidhnean coimhearsnachd, tha ath-stéidheachadh
nadair is adhartachadh bith-edlais glé chudromach. Dh’fhaodadh
gum bi sin a’ gabhail a-steach ath-fhiadhachadh practaigeach,

a' toirt cach do thaobh ath-fhiadhachadh, no a’ gabhail pairt ann
an gniomhan a bheir taic do ath-fhiadhachadh (leithid saidheans
shaoranaich). Tha guth leasachaidh aig coimhearsnachdan a’
chladaich is iad a’ dol an sas ann a bhith ag ath-leasachadh
eag-shiostaman na mara ionadail.

Chan eil doigh ann a chuireas na h-éiginnean nadair is gnath-side
ceart gu luath — ach le bhith a’ toirt comas do dhaoine obrachadh
comhla gus deiligeadh ris na h-éiginnean seo, theid comasachd
na coimhearsnachd a chur am meud gus déiligeadh ris na
dubhlain a tha romhainn, agus bheir seo uiread de shochairean
bho shlainte is sunnd gu obraichean co-cheangailte ri nadar

gu lughdachadh thuiltean is teintean-fiadhain.

Chaidh ar brosnachadh an stitireadh seo a thoirt gu buil

air sgath an aireimh a tha a’ dol am meud de bhuidhnean
coimhearsnachd dha bheil ath-fhiadhachadh mar phairt den
obair aca. Tha sinn airson grad-shealladh a thoirt den obair
aibheiseach a tha a’ tachairt gus eag-shiostaman na Alba
ath-stéidheachadh, beachdan a thoirt do dhaoine a tha ag
iarraidh an gniomh ceudna a ghabhail, is ceanglaichean a
thoirt do storasan airson buidhnean coimhearsnachd. Tha
sinn cuideachd airson a dhéanamh cinnteach gu bheil cudrom
ga chur air mar a dh'fhaodas coimhearsnachdan a chur

ri ath-fhiadhachadh no ath-stéidheachadh eag-shiostaman
aig ire mhor.

Mar a leughas tu an stitireadh seo, chi thu na rudan diofraichte

a tha ath-fhiadhachadh a’ ciallachadh do dhiofar bhuidhnean
coimhearsnachd. A thuilleadh air an sin, tha ath-fhiadhachadh

a’' ciallachadh dochas. Dochas airson am ri teachd sam faodar

a bhith bed. Déchas gum faod an saoghal a bhith nas fhiadhain.
Dochas gum faod sinn nadar, agus sinn fhein, ath-stéidheachadh
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Faodaidh do
choimhearsnachdan
cuideachadh comas a
thoirt do ath-fhiadhachadh
san aite aca, le bhith

mar ghuth do nadar
fhiadhain.
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FAILTE DHAN
STIUIREADH SEO

Tha an stitireadh seo do dhuine sam bith ann an Alba aig

a bheil uidh ann an ath-fhiadhachadh combhla ri cach sa
choimhearsnachd. Ma dh’fhaodte gu bheil thu am beachd
buidheann choimhearsnachd a dhéanamh gus obrachadh le
cach ann a bhith ag ath-fhiadhachadh aitichean ionadail. Is
docha gu bheil thu mar phairt de bhuidheann choimhearsnachd
is uidh agad air mar a dh'fhaodadh ath-fhiadhachadh a bhith
buntainneach dha na gniomhachdan a tha no a bhios agad.

Bhon fheadhainn a tha ag obair air laraich nadair bhailteil
ath-steidheachadh s a cheangail no eisirean a thilleadh dhan
loch ionadail aca, dhan fheadhainn a tha a’ gabhail gnothach

ri ath-stéidheachadh miltean de heactairean de mhonaidhean
a th' air a dhol am miosad, tha daoine air feadh na h-Alba a’
cruthachadh am ri teachd a tha beartach a thaobh nadair.

Faodaidh sin na thoisicheas ann an aite ionadail nas lugha fas,
an da chuid tro mhothachadh nas motha air nas urrainnear

a dhéanamh, agus tro cheangail aitichean le trannsairean.
Faodaidh do choimhearsnachdan cuideachadh comas a

thoirt do ath-fhiadhachadh san aite aca, le bhith mar ghuth

do nadar fhiadhain. Agus le bhith ag obair comhla ri buidhnean
eile, leithid Northwoods Rewilding Network air feadh na h-Alba
no iomairtean leithid Black Hills Regeneration Project, faodaidh
coimhearsnachdan a bhith mar phairt de dh'ath-stéidheachadh
eag-eolach aig ire mhor. Aig muir, bidh ath-fhiadhachadh

aig ire mhor a’ toirt chothroman do choimhearsnachdan
eag-shiostaman ath-steidheachadh aig sgeéile.

Tha gach coimhearsnachd gun samhail. Bidh ath-fhiadhachadh,
mar an ceudna, diofraichte do dhiofar bhuidhnean dhaoine

is ann an diofar aitichean. Tha an stitireadh seo a réir fhéin-
fhiosrachadh choimhearsnachdan fior a dh'innis dhuinn na
sgeulachdan is beachdan do chach. Tha an stiuireadh seo a'
beachdachadh air mar a dh'fhaodas na buidhnean seo a chur

ri ath-steéidheachadh nadair aig ire mhor tron obair aca fhein.




Tha ath-fhiadhachadh
ag iarraidh oirnn ceumannan
dana, atharrachail gus nadar
a thoirt air ais dhan ire san
urrainn dha curam a thoirt
dha fhéin —agus dhuinn
fhein — a-rithist.
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A’ TOISEACHADH

Tha iomadh diofar dhoigh ann gus proiseact ath-fhiadhachadh
coimhearsnachd a thoiseachadh. Feumaidh tu buidheann, aonta
air de tha sibh ag iarraidh a dheéanambh, aite far am faod sibh diofar
a dhéanamh, beachdan airson na tha sibh ag iarraidh a dhéanamh,
cothrom air fiosrachadh eag-edlasach agus doigh gus sul a chumail
air adhartas. Tha torr bhrosnachaidh is taic ri fhaotainn ann an Alba.

A CEANGAIL 'S AG EAGRACHADH

Smaoinich air co th’ anns a’ choimhearsnachd agad. Fit ‘s ma
thoisicheas sibh le buidheann neo-fhoirmeil, is ddcha gum feum
sibh buidheann fhoirmeil a chruthachadh mar a dh'fhasas sibh.
Tha diofar modailean ann a dh'fhaodas sibh a thaghadh is bidh
diofar dhubhlain romhaibh.

AG OBAIR AIR TIR ’S AIG MUIR

Bidh diofar mhodhan-obrach aig diofar bhuidhnean air mar a bheirear
air ath-fhiadhachadh a thachairt air tir 's aig muir. Ge bith dé thaghas
sibh, tha combhairle ri fhaotainn.

A’ CONALTRADH ’S A’ TOIRT AN SAS

Aig amannan, feumaidh an obair agaibh a’ choimhearsnachd nas
fharsainge a thoirt an sas. Tha diofar dhoighean ann gus seo a
dhéanamh —is s e diofar rudan a chanar ris! —ach ’s e an rud as
cudromaiche a dhéanamh cinnteach gu bheil cothrom aig a h-uile
duine a bhith an sas.

ATH-FHIADHACHADH AN AITE AGAD

Tha ath-fhiadhachadh mu dheidhinn proiseasan nadarrach air tir s aig
muir a bhreab-thodiseachadh. Faodaidh gum bithear ag obair ann an
aineolas. Faigh edlas air an aite agad, faigh cothrom air edlas is taic
—is gabh ceumannan gus nadar ath-stéidheachadh.
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'S e ath-fhiadhachadh,
gu simplidh,
gniomhachd sam
bith a tha ag amas
air proiseasan
nadarrach a thoirt
air ais.
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MU ATH-FHIADHACHADH

Dé th’' ann an ath-fhiadhachadh?

'S e ath-fhiadhachadh, gu simplidh, gniomhachd sam bith a tha ag amas air
proiseasan nadarrach a thoirt air ais.

Tha proiseasan nadarrach nan eadar-obraichean a bheir cumadh dhan planaid is a bheir
taic do bheatha. Faodaidh proiseasan nadarrach tachairt aig ire mhor, leithid gluaiseadh
abhainn a’ sruthadh no uir a’ cumadh. Faodaidh iad tachairt cuideachd

aig ire bheag, leithid seillean no dealan-dé a’ poileanachadh nam fluraichean sa
gharradh agad. Faodaidh an t-side, proiseasan cruinn-edlach, proiseactan

ceimigeach agus mar a dh’obraicheas diofar sheodrsaichean comhla a bhith uile a’
stitireadh prdiseasan nadarrach. Bidh sealgairean leithid iolairean no cait-fhiadhain

a’ toirt buaidh air aireamhan is giulain shedrsaichean eile, agus sedrsaichean leithid
biobharan no marla (coireal) ag atharrachadh na tire is na mara mun cuairt orra.

'S e eag-shiostam fallainn a th’ ann far a bheil proiseasan nadarrach ag obair gu ceart.

Air feadh na h-Alba, tha casg air a chur air proiseasan nadarrach, tha cron air a
dhéanamh orra no tha iad air stad. Mas urrainnear na proiseasan nadarrach seo
ath-stéidheachadh, faodaidh nadar ath-stéidheachadh fhein. Le bhith a’ cruthachadh
eag-shiostaman fallainn is a bhith bed gu cothromach le nadar, bidh thu a’
cruthachadh bhuannachdan dhan chinne-daonna cuideachd. Tha sinn uile an
earbsa nadar airson uisge, biadh is adhart cho math ri ar slainte is sunnd.

Tha ath-fhiadhachadh ag iarraidh oirnn ceumannan dana, atharrachail a ghabhail gus
nadar a thoirt air ais dhan ire san urrainn dha curam a thoirt dha fhéin —agus dhuinn
fhéin — a-rithist.
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Coris a tha ath-fhiadhachadh coltach? 0

Tha Ath-fhiadhachadh Bhreatainn air sgriobhainn Slighean Ath-fhiadhachaidh

a dhéanamh, a tha a’ cur an ceill coig irean de dh'ath-fhiadhachadh - bho ‘Bidh
gniomhachdan ath-stéidheachaidh a’ toirt breab-todisich do ath-bhuannachd’ gu
‘Bidh nadar a’ toirt curam dha fhéin, le proiseasan nadarrach air ath-stéidheachadh.’
Tha pairt riatanach aig coimhearsnachdan ann an gach ire.

Dh'fhaodadh gum bi gniomhachdan ath-fhiadhachaidh a’ gabhail a-steach:
Coilltean nadarrach a dhion, a mheudachadh agus a cheangail
Cuideam air ionaltradh a lughdachadh gus craobhan a chuideachadh a’ fas
Cuideam iasgaich air arainnean-mara a lughdachadh
Ath-stéidheachadh talamhan fliche, a’ gabhail a-steach tro bhiobharan a thoirt air ais

Cuideachadh ann a bhith a’ toirt shedrsaichean caillte air ais gus proiseasan caillte
ath-stéidheachadh

Feur-mara a chur no eisirean ath-stéidheachadh gus eag-shiostaman mara
a charadh

A’ toirt air ais gluasad saor aibhnichean, tro dhamaichean a thoirt air falbh no
an ceangal a-rithist ri racintean-tuile.

A’ ceangail arainnean ionadail, a’ leigeil le beatha-fiadhaich a ghluasad gu saor
A’ sonrachadh[1} raointean nas motha do nadar{2]

A’ cruthachadh raointean beatha-fiadhain nas lugha is an ceangail

Q www.rewildingbritain.org.uk | Rannsaich ‘Rewilding Journeys'’

Prionnsabalan ath-fhiadhachaidh

ALBA: Tha an Dealbh Mor air naoi prionnsapal ath-fhiadhachaidh a mhineachadh a tha
sonraichte do dh'Alba (The “Northwoods Nine”).

Q www.scotlandbigpicture.com | Rannsaich ‘The Northwoods Nine’
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MU ATH-FHIADHACHADH

DE THA COIMHEARSNACHDAN

A SMAOINEACHADH MU ATH-FHIADHACHADH?

For me rewilding
is a synonym for
nature restoration.

I'm very keen to push
forward the idea that habitats
and humans are very much
intertwined. Doesn't matter
that we are there, and using
the land. That is part of what
creates a habitat. You can be
using the land and bring back
biodiversity.

We tend to say
‘restoring nature’
as it's a catch-all
that people can
understand at
any scale.

)

/

Our name is based on
rewilding! The ‘wilding’ bit
is the fun bit. Getting to or
getting back, rediscovering

the magic of having
life around.

Restoration, rewilding,
recovery, biodiversity:
each of those words comes
with preconceived notions.
We're asking the community
first: ‘'When | say restoration,
what do you think?’

We do a form of passive restoration,
remove pressures and allow the
environment to recover. So for us, no
preconceived notions of what would

happen, we were just letting nature recover.
What we have been doing is an ecosystem-

based approach to monitoring, not
species-specific, but rather focusing
on lots of indicators to give you an
idea of ecosystem health.



Tha
coimhearsnachdan
math airson ath-fhiadhachadh.
Mar an ceudna, tha
ath-fhiadhachadh math
do choimhearsnachdan.
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MU ATH-FHIADHACHADH

Carson a dh'fheumas ath-fhiadhachadh
is coimhearsnachdan a chéile?

Tha clann-daonna nam pairt de nadar. Bidh na coimhearsnachdan againn gan cumadh
leis an tir is @’ mhuir mun cuairt oirnn, le bhith bed combhla ri lusan is beathaichean ann
an eag-shiostaman co-cheangailte. Ann an aitichean bailteil is neo-bhailteil, bidh ar
gniomhan a’ toirt buaidh air nadar, bhon doigh a ni sinn gairnealachd no a stiuireas sinn
aitichean-gorm gu na roghainnean a ni sinn air mar a chleachdas sinn storasan nadarrach
ann an aitichean mora.

'S e a bhith ag aithneachadh ar n-aite san t-saoghal nadarrach a tha gar cuideachadh a
thuigsinn gu bheil ath-fhiadhachadh mu dheidhinn cothromachadh a thoirt air ais, a’ gabhail
ris @’ phairt a th" againn mar luchd-curaim an t-saoghail nadarraiche agus a’ déanamh aite
airson beathaichean is lusan a bhith bed combhla rinn.

Tha rannsachadh a dhan deach barantas a chur le Ath-fhiadhachadh Bhreatainn a’ sealltainn
gu bheil ath-leasachadh fhearainn ann an Alba, agus gluasad a dh'ionnsaigh sealbhadaireachd
coimhearsnachd, gu tric co-cheangailte ri beachdan caochlaideach air mar a ghabhas
fearann a stitireadh. Bidh 21 eisimpleirean a th’ air an toirt a-staigh san rannsachadh seo air
sealbhadaireachd coimhearsnachd is ath-fhiadhachadh a’ sealltainn amasan a tha a’ gabhail
a-steach meudachadh bith-edlas is ath-stéidheachadh nadair. Far a bheil coimhearsnachdan
air an fhearann a stitireadh airson am foghainteach, tha sluaighean shedrsaichean air fas, is
tha arainnean air an toirt am feabhas.

Tha ath-stéidheachadh nadar na mara air feadh na h-Alba a’ sealltainn gu bheil eag-shiostaman
fallainn feumach air coimhearsnachdan a tha an sas. Tha proiseactan ath-stéidheachaidh
thusail, air an stiuireadh leis a' choimhearsnachd, leithid COAST, Seawilding is eile, @’ nochdadh
mar a dh’fhaodas coimhearsnachdan is nadar soirbheachadh combhla air na costaichean, is iad
a’ cruthachadh obraichean ura ann an coimhearsnachdan neo-bhailteil.

Tha coimhearsnachdan math airson ath-fhiadhachadh. Mar an ceudna, tha ath-fhiadhachadh
math do choimhearsnachdan. Tha na sgrudaidhean-cuise an cois seo a’ nochdadh mar a tha
ath-fhiadhachadh air cosnadh a dhéanamh.

Tha sochairean a bharrachd a gheibhear bho ath-stéidheachadh
nadair a’ gabhail a-steach:

Seasmhachd bidh
Slainte is sunnd nas fhearr
Eolassaidheansail ur air mar a thachras ath-steidheachadh nadair

Stor foghlaim is brosnachadh do sgoiltean

Tha iomadh eisimpleir eile le Coimisean Fearann na h-Alba aig
www.landcommission.gov.scot | Rannsaich ‘Community Benefits’

AN
—
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DE NA BUANNACHDAN A TH’ ANN
AN ATH-FHIADHACHADH?

In February, people will
start asking you ‘when are
the skylarks coming back?’

Because they absolutely
adore hearing the skylarks
singing about their heads.
We're re-engaging people

with the natural world
in a safe way.

We get close to
2 metres of rain per
year in that area. The rivers
run fast and hard, we get
flooding... [rewilding is]
the right thing to do.

It's like going back
into childhood, the
air is full of insects.
| think it's kept me
sane. It's an oasis
of optimism.

During covid, people
said it was a life saver.
It's a 60 hectare site, in the
middle of town, which feels
much bigger, and at the
same time feels safe.

It's a huge educational
asset for local schools.
We're aiming to realise an
educational project for all
the schools that back on
to the moor.



A TOISEACHADH

Tha iomadh diofar dhoigh ann gus
proiseact ath-fhiadhachadh coimhearsnachd
a thoiseachadh. Feumaidh tu buidheann,
aonta air dé tha sibh ag iarraidh a dhéanamh,
aite far am faod sibh diofar a dhéanamh,
beachdan airson na tha sibh ag iarraidh
a dhéanamh, cothrom air fiosrachadh
eag-eolasach agus doigh gus sul a chumail
air adhartas. Tha torr bhrosnachaidh is
taic ri fhaotainn ann an Alba.
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A TOISEACHADH

10

Brosnachadh is taic

Tha iomadh diofar dhdighean ann gus toiseachadh air ath-fhiadhachadh mar
choimhearsnachd.

Am measg nan coimhearsnachdan a chuir ris an stitireadh seo, thoisich cuid le fearann

is an uair sin chuir iad romhpa ath-fhiadhachadh a dhéanamh. Bha feadhainn eile ag
iarraidh ath-fhiadhachadh ged nach robh fearann aca, ach thoisich iad co-dhiu a’ déanamh
suirbhidh air bith-edlas is a’ conaltradh mun aite ionadail aca —is na b’ fhaide air adhart
lorg iad am fearann aca fhéin. Tha coimhearsnachdan air a bheil draghan mu ghrunnd na
mara air tdiseachadh le iomairt gus an t-aite ionadail aca a dhion, le bhith a’ toirt buaidh air
luchd-poilitigs no le bhith a’ déanamh dheuchainnean gus feur-mara ath-steidheachadh.

Bidh moran buidhnean coimhearsnachd a’ tdiseachadh air sgath ‘s gum fairich iad bagairt
san sgire. Dh'fhaodadh seo a bhith mar iarrtas planaidh ur, no sealbhadair-fearainn

a' leagail chraobhan ionmhainn. Ann an Alba tha coraichean againn air fiosrachadh
arainneachdail a ruigsinn, pairt a ghabhail ann an roghainnean arainneachdail is cothrom
fhaighinn air ceartas ma tha laghan briste no ma ni roghainnean cron air an arainneachd.

Gus a bhith éifeachdach, feumaidh tu:

Buidheann — daoine eile gus an obair a roinn is beachdan a
chruthachadh.

Aonta lan air dé tha sibh ag iarraidh a dhéanamh — ma dh'fhaodte
seorsaichean caillte leithid eisirean ath-stéidheachadh, a’ meudachadh
feur-mara no coilltean nadarrach.

Aite far as urrainn dhut diofar a dhéanamh — ged a bhiodh sin na chladach,
abhainn, aite-ghorm no raon nas motha de ghrunnd na mara no fearann.

Eodlas eag-edlach (no cothrom fhaighinn air) — feumaidh tu cuideigin sa
bhuidheann agad, no san lionra nas fharsainge agad, a tha a’ tuigsinn mar
a tha eag-shiostaman ag obair.

Doigh gus suil a chumail air an adhartas agad — gus an urrainn dhut
atharrachadh fhaicinn thar nam bliadhnaichean.

Thar uine, dh'fhaodadh gum bi cothrom agad air fearann a cheannach, no air obrachadh
combhla ri edlaichean-laghail gus gléidhteachas mara no fearainn a shonrachadh.

Is docha gum bi feum agad air a’ bhuidheann a dhéanamh foirmeil. Is ddcha gum

feum thu co-chomhairlichean coimhearsnachd a thoirt gu buil, is a’ choimhearsnachd
as fharsainge a thoirt a-steach ann a bhith a’ stitireadh is a' déanamh cho-dhunaidhean.
Ma dh'fhaodte gun ruig thu ire sa bheil thu ag iarraidh daocine a chosnadh.

Bidh na gniomhachdan seo air fad a’ cuideachadh gus a’ bhuaidh agad fhas
is a neartachadh, agus bidh iad cuideachd feumach air storasan: uine, neart,
eodlas is maoin.
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SGRUDADH-CUISE:

Pairc Taobh na h-Aibhne Uraidh —
Ath-fhiadhachadh aitichean bailteils

'S e Pairc Taobh na h-Aibhne Uraidh na raon-tuile 60 heactair ann an
meadhan Inbhir Uraidh. Fo stitireadh coimhearsnachd tha e a-nis na aite
do dhaoine is nadar — ag obair a dh’'ionnsaigh eag-shiostaman a tha ag
obair gu nadarrach is as lugha de dh’eadar-theachd bhon chinne-daonna.

Mar a thoisich sinn

Thainig Comhairle Obar Dheathain thugainn an toiseach a bha air fearann na pairce fhaighinn
mar phairt de dh'ullachadh planaidh airson leasachadh mor. Cha ghabhadh taighean a thogail ann
air sgath s gur e raon-tuile a th’ ann. Dh'fhaighnich iad am biodh uidh againn san aite bith-eolais.
Cha robh sinn ach beag ach bha uidh againn. Chaidh sinn gu co-chomhairle coimhearsnachd, a’
cleachdadh mhapaichean den aite, gus beachd fhaighinn bhon choimhearsnachd air na chordadh
riuthasan faicinn ann. Chaidh sinn air ais gu beachdan gu math simplidh, is chruthaich sinn plana
airson pairc bhith-iomadach a’ cleachdadh sheodrsaichean dualchasach de bhun-sgeoil ionadail.

Chum a’ chomhairle taic ris a’ bheachd Buidheann Chorporaichte Charthannach na h-Alba

(SCIO) a chruthachadh gus stitiireadh na pairce a ghabhail os laimhe, is mar sin ‘s e carthannas
coimhearsnachd a th’ annainn. Faodaidh duine sam bith sa choimhearsnachd a bhith na bhall
Feumaidh tu a’' choimhearsnachd a thuigsinn — tha gach coimhearsnachd eadar-dhealaichte.

Gus a dheanamh gu math, feumaidh tu a bhith nad phairt den choimhearsnachd sin. Agus na
sgilean a dh'fheumas tu a thuigsinn. Tha urrasairean againn le sgilean ann am bith-edlas, stitireadh
phaircean, hidredlas, ionmhais, clach-edlas, coimhearsnachd, laraich-linn, na meadhanan soisealta,
togail-dhealbhan.

Comhairle eile

Feumaidh an t-aite a bhith cudromach do dhaoine, air neo théid a dhith. Chan

eil com-pairteachas leis a’ choimhearsnachd mu dheidhinn co-chomhairleachadh
a-mhain ach a’ dol air ais thuca is a’ sealltainn dhaibh na b’ urrainn dhut is nach

b’ urrainn dhut a ghabhail ris.

'S e aite a th" ann a tha ag obair gu nadarrach, chan eil e coltach ri pairc

a th' air a shaoidheadh. Tha daoine air fas cleachdte ri sin. Tha an abhainn
lubach a’ sior-atharrachadh. Gheibh sinn rothaichean, luchd-coiseachd,
luchd-coimhid eoin is iasgairean; tha raon-chluiche chloinne ann
agus raon-chluiche nadarrach. Faodaidh tu suidhe is eéisteachd
ri na h-uiseagan.

'S e odharan-mor fear de na dubhlain stitiridh

mhora. Thainig e bho shuas na aibhne is tha e Taob}? e Pairc
puinnseanta is cunnartach do chinne-daonna. Urai na h-Aithne
Tha sinn a’ déanamh dheuchainnean is a’ toirt cllelp buanna,'che Duai
eolas ur air stitireadh odharan-mor. lomairt C°‘mhearsnaczg
2022 |e Nadar na
h-Alba RSPB js tha
Tuilleadh fiosrachaidh te'stev:-lnas 5-rion

nag

aca bho Chum
Alba Alainn,

www.scotlandbigpicture.com/
nrn-partners/ury-riverside-park

Q www.uryriversidepark.com


https://www.scotlandbigpicture.com/nrn-partners/ury-riverside-park
https://www.scotlandbigpicture.com/nrn-partners/ury-riverside-park
http://www.uryriversidepark.com
https://www.scotlandbigpicture.com/nrn-partners/ury-riverside-park
http://www.uryriversidepark.com
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Barrachd ghoireasan 0

'S e an Lionra Ath-fhiadhachaidh Northwoods sreath de ghealltanasan-fearainn air
feadh na h-Alba air an cruinneachadh is co-6rdanachadh le ALBA: An Dealbh Moér. Tha

na com-pairtichean aca — a tha 20% air an ruith leis a’ choimhearsnachd — uile dealasach
mu ath-shlanachadh nadair is I€irsinn a roinn airson cruth-tire far a bheil eag-edlas
ath-stéidhichte, far a bheil arainnean air an ceangal nas fhearr is far am faod seorsaichean

ath-shlanachadh, mheudachadh is sgaoileadh.

Q www.scotlandbigpicture.com/northwoods

Tha an Lionra Ath-fhiadhachaidh aig Ath-fhiadhachadh Bhreatainn fosgailte
do phroiseactan ath-fhiadhachaidh air feadh na duthcha. Tha e a’ toirt taic do
ath-fhiadhaichean a cheangail is edlas is beachdan a roinn.

Q www.rewildingbritain.org.uk/rewilding-network

'S e Community Woodlands Association buidheann ballrachd airson coilltean
coimhearsnachd ann an Alba. Tha e a’ toirt taic do bhuill is daoine sam bith aig a

bheil uidh, tron Cho-labhairt bhliadhnail, Cuairt-iomradh miosail, Cuairt-litir raitheil,

is tadhailean-iomlaid ionnsachaidh aca. Bidh e cuideachd a’ toirt sheiseanan tréanaidh
air-loidhne is pearsanta seachad, a’ toirt taic air feadh sreath de chuspairean, nam
measg fearann fhaotainn, stitireadh choilltean is com-pairteachadh coimhearsnachd.

O www.communitywoods.org

'S e an Lionra Coimhearsnachdan a’ Chladaich (CCN) co-bhanntachd de bhuidhnean
coimhearsnachd a tha dealasach mu ghléidhteachas is dion arainneachdan a’ chladaich is
na mara ann an Alba. Tha taic aca bhon bhuidheann beatha-fiadhain Fauna & Flora. COmhla,
bidh buill CCN a’ déiligeadh ri iomadh cuis chudromach - nam measg iasgachd nam breac,
truailleachd plastaig mara is ath-steidheachadh arainnean mara. Tha Fauna & Flora a’ cumail
taic ri buill CCN fa leth, gan cuideachadh ann a bhith a’ cur nan obraichean aca air bhonn,

a' leasachadh structaran riaghlaidh, a’ togail maoin fa leth is a’ tdiseachadh phroiseactan.

0 www.communitiesforseas.scot

Artist:

I'm an artist. My work is to do with
waterways. | thought | would look at the
whole river catchment, then | realised that
was much too complicated, and | went to
the other extreme, this catchment beside
my house, 7.5 km?. | got together with other
artists in the pandemic, | got other people
interested. It appeared to have interesting
environmental qualities. And through those
people | was introduced to an ecologist,
and at that point things took off in a
much more sensible way.

CIAMAR A THOISICH SINN?

Ecologist:

We were thinking about the
whole burn. We thought, why don’t
we start doing surveys upriver from where
it meets the main river, to look at birds,
what's in the water, start exploring it and
collecting data. We started organising regular
community ecological surveys. It was part
education, part survey. And then one day
this piece of land suddenly came up for sale,
and a few months later someone donated
the money for our group to buy it.


https://www.scotlandbigpicture.com/northwoods
https://www.scotlandbigpicture.com/northwoods
https://www.rewildingbritain.org.uk/rewilding-network
https://www.rewildingbritain.org.uk/rewilding-network
https://www.communitywoods.org/
https://www.communitywoods.org/
https://www.communitiesforseas.scot/
https://www.communitiesforseas.scot/
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Smaoinich air co th’ anns a’ choimhearsnachd
agad. Fiu 's ma thoisicheas sibh le buidheann
neo-fhoirmelil, is docha gum feum sibh buidheann
fhoirmeil a chruthachadh mar a dh’fhasas sibh.
Tha diofar modailean ann a dh’fhaodas sibh a
thaghadh is bidh diofar dhubhlain romhaibh.

ATH-FHIADHACHADH: STIUIREADH DO BHUIDHNEAN COIMHEARSNACHD |
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Co th' anns a’ choimhearsnachd agad?

Faodaidh coimhearsnachdan a bhith mar ‘coimhearsnachdan aite’ — na daoine a tha @’
fuireach ann an aite cruinn-edlach. Faodaidh iad a bhith cuideachd mar ‘coimhearsnachdan
uidh’ - daoine aig a bheil uidh no aithne choitcheann, an aite a bhith a’ fuireach san aon
aite. Dh'fhaodadh seo a ghabhail a-steach buidhnean le uidhean cultarail, soisealta, no
eaconamach coitcheann.

Tha coimhearsnachdan a tha ag iarraidh nadar ath-stéidheachadh ann an aite an-comhnaidh
an doigh air choireigin ceangailte ri ‘aite’, ged a bhiodh sin a’ ciallachadh diofar rudan

do dhiofar dhaoine. Do chuid, tha an dearbhadh seo dluth-cheangailte ris na daoine a

tha a’ fuireach ann an aite sonraichte is a tha mar dhachaigh dhaibh. Do fheadhainn eile,
dh'fhaodadh gum bithear a’ cur barrachd fhocais air tidh shonraichte, leithid iasgachd

no coiseachd, no air sgath 's gum b’ ann as an sin a bha an sinnsirean, a tha a’ toirt dhaibh
ceangail no gradh laidir airson an aite sin. Tha na h-eisimpleirean san stiuireadh seo a’
nochdadh seo air fad. Tha an lomairt Ath-steidheachaidh Sgire Abhainn Eireachd a’ toirt
iomradh air ‘coimhearsnachdan de dh’aite is uidh'. Bidh feadhainn eile a’ bruidhinn cho
luachmbhor 's a tha e a bhith bed ann an aite, is gu bheil daimhean laidir aca dhan chruth-tire
is eachdraidh.

Bidh mineachadh do choimhearsnachd a’ cuideachadh slatan-tombhais bhuill a
mhineachadh. Ma tha thu a’ cur laghan leasachadh fearann na h-Alba gu feum, feumaidh
tu @’ choimhearsnachd agad a mhineachadh gu faiceallach. Feumar coimhearsnachdan
a mhineachadh a thaobh cruinn-edlais airson Coir Cheannachd Coimhearsnachd, ach
tha Tar-chur So-mhaoin fosgailte do choimhearsnachdan air a bheil tidh.

Tha
coimhearsnachdan W\
a tha ag iarraidh nadar
ath-steidheachadh ann an
aite an-comhnaidh an doigh
air choireigin ceangailte ri
‘aite’, ged a bhiodh sin @’
ciallachadh diofar rudan
do dhiofar dhaoine.

4N



CO HIAINN MAR
CHOIMHEARSNACHD?

Glen Midge is a place-based
community, but it's not a rigid
definition. It's for anyone who is
interested in restoring that habitat in
that place. Most of the trustees live
locally. And there's another layer of
community: academic and scientific
bodies that are interested in what
we are doing. The support from
them has been amazing.

You don't need to define
your community, you can
just come together. That's how
COAST started. It's much wider
than the community of place.
We have lots of members who
love Arran but don't live
here full time.

Inverurie has sometimes been
described as a dormitory town for
Aberdeen. But there's a very strong view
that it is a community and town in its
own right. There's a lot of people with
masses of skills. Which also doesn't
hide the fact that a significant part
of the town registers on the index

of multiple deprivation.

If we do a promotional film
it's me because I'm a local voice.
That's important. It always has been,
especially in conservation work.
The big NGOs and the government
agencies — they are seen as new
colonialists if you like. | don't really
believe that but that's how
they are perceived.

ATH-FHIADHACHADH: STIUIREADH DO BHUIDHNEAN COIMHEARSNACHD
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A’ cruthachadh s a’' leasachadh
buidheann coimhearsnachd

Bidh torr phroiseactan ath-fhiadhachaidh coimhearsnachd a’ tdiseachadh le buidhnean
neo-fhoirmeil, a tha ag obair comhla le dealas is I&irsinn. Thoisich Coille-fiadhain Carrifran,
a tha a-nis fear de na proiseactan ath-steidheachadh coille as sine steidhichte is air a bheil
meas ard ann an Alba, le coinneamhan gach cola-deug ann an taigh-seinnse sna Puballan.
Cha tug an t-aite buaidh air aire na buidhne, a dh'adhbharaich an obair chruaidh aca
ceannachd gleann de 655 heactairean is cur tri chairtealan as a’ mhillean de chraobhan

a reir plana eag-edlach a chaidh a riaghailteachadh gu faiceallach.

W\

Ach gus larach a bhith agad, iarrtas maoineachaidh a dhéanamh, is luchd-obrach a
chosnadh, feumaidh tu a bhith mar bhuidheann fhoirmeil.

Tha sreath de mhodailean ri fhaotainn do choimhearsnachdan, agus is fhiach e uine a chosg
gus fear a thaghadh a tha ag obair dhan bhuidhinn agad. B’ fheudar do dh'iomadh buidheann
choimhearsnachd tide is airgead a chosg ag atharrachadh an reachdais no a bhith na dhiofar
sheorsa bhuidheann, gus a bhith ion-roghnach airson laghan ath-leasachaidh fhearainn, no
gus teisteanachadh mar charthannais.

Ann an lagh ath-leasachadh fhearainn ‘s e Buidheann Choimhearsnachd a chanar ris a’
bhuidhinn, a dh'fhaodas a bhith na Chompanaich Earranta le Barantas (CLG), Buidheann
Chorpaichte Charthannach Albannach (SCIO) no Comann Buannachd Coimhearsnachd
(CBS). Tha stitireadh air a' mhodail cheart a thaghadh dhut ri fhaotainn bho Chombhairle
na h-Alba airson Buidhnean Shaor-thoileach (SCVO) (faic taobh-duilleig 20) no tro
Notaichean Fiosrachaidh air fhoillseachadh le Coilltean na Coimhearsnachd.

Mar eisimpleir, thoisich COAST mar bhuidheann neo-fhoirmeil, is chaidh inbhe charthannach
a thoirt dhaibh gus a’ chiad neach-obrach aca a chosnadh. Thoisich iad leis a’ phriomh

amas an uisge timcheall air Arainn a thoirt am feabhas do arainneachd is eaconamaidh na
coimhearsnachd. Dh'obraich iad leis na cothroman is uidheaman a thainig am barr aig an am.
Bha cothroman poilitigeach ann airson Raon Gun Ghabhail is an Raon-Gléidhte Mara Arainn
a Deas, agus luchd-poilitigs sdonraichte dednach na proiseactan a thoirt air adhart.

'S e ceum cudromach airson buidheann coimhearsnachd tighinn a dh'ionnsaigh cosnadh.
Tha COAST is Seawilding air fas bho bhuidheann bheag de shaor-thoilich gu cosnadh corr is
coignear luchd-obrach lan-uine. Tha Bright Green Nature air a chur a-staigh gu soirbheachail
airson tabhartas Awards for All bhon Chrannchur Naiseanta gus an neach ruigsinneachd
coimhearsnachd aca a chosnadh.

ATH-FHIADHACHADH: STIUIREADH DO BHUIDHNEAN COIMHEARSNACHD



For the board,

obviously you should get people
from the community but also think
about people’s skills and knowledge and
make sure they are as varied as possible.
| think we're in a strong position right now.
We have someone who has worked in project
management all his life. He is always saying,
“Why would you want me to be on the board?”
but suddenly we are realising that we hadn't
thought about things he's asking pointed
questions about: why and where
we're going, helping us to start
getting our act together,
framing the project.

A CEANGAIL 'S AG EAGRACHADH

CIAMAR A STEIDHICH
SINN AR BUIDHEANN?

Getting your
purposes right:

We set up a SCIO because
of the amount of money that
was going to have to go through
the bank account to buy the land.
But the purposes of the organisation
are not tied to the land —we're
keen to engage the community
throughout the whole
catchment.

Riaghladh bhuidhnean coimhearsnachd

Feumaidh buidhnean coimhearsnachd roghainnean a dhéanamh ann an doéigh a nochdas

na buill is a choinneachas ri amasan na buidhne. Tha seo uile mar phairt den chomhairle a
thugadh seachad le SCVO (faic taobh-duilleig 20). Tha na duilleagan aca air A’ stitiireadh
na buidhne agad Tha e cudromach a thuigsinn mar a stitirichear coinneamhan eifeachdach,
dreuchdan cathraiche, rianaire is ionmhasair a choileanadh, is déiligeadh ri duilgheadasan.
Tha SCVO cuideachd a’ tabhann theamplaidean is innealan gus do chuideachadh deagh

chleachdaidhean stiuiridh a thoirt gu buil.

Tha torr de na sgrudaidhean-cuise san stitireadh seo a’' nochdadh an fheum a th' air raon
de sgilean air bord nam ball, is tha seo a’ ciallachadh san fharsaingeachd daoine le sgilean
ionmhasail, teicnigeach is eag-eolasach. Tha iad cuideachd a’ cur cuideam air @’ bhitheantas

sa bheil na sgilean seo ri fhaicinn sa choimhearsnachd.

ATH-FHIADHACHADH: STIUIREADH DO BHUIDHNEAN COIMHEARSNACHD | 17
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SGRUDADH-CUISE:
Seawilding

‘'S e an carthannas clituiteach, Seawilding, a’ chiad proiseact san RA
airson ath-stéidheachadh eisirean duthchasach is feur-mara a th' air a
stitireadh leis @’ choimhearsnachd. ‘'S e an t-amas aca bith-eolas caillte
a thoirt air ais, carbon a chur gu taobh, obraichean uaine a chruthachadh
is buidhnean eile a tha stéidhichte air a' choimhearsnachd a theagasg

a dhéanamh an rud ceudna. Ni iad seo le bhith ag ath-stéidheachadh
arainnean mara ris a’ chladach, gu h-araid leapannan-eisir duthchasach.

Mar a dh’fhas sinn a’ bhuidheann againn

An toiseach, rinn buidheann coimhearsnachd air an robh Cromach iomairt gus dreideadh a
stad ann an Loch Creag an Nis. Chaidh caraid againn a bheo-ghlacadh le eisirean, is thoisich
e gam fas, is an uair sin chuir e roimhe carthannas a chur air bhonn gus ath-steidheachadh
eisirean a thoirt seachad aig ire mhor.

Tha thu an toiseach nad bhuidheann le glé bheag de rianachd, bidh thu a’ tighinn comhla gach
darna mhios, tha e saor-thoileach, bidh thu a’ roinn obraichean. Gus faighinn dhan ath-ire
feumar carthannas a chur air doigh gus maoineachadh a thoirt a-steach is cosnadh. Feumaidh
airgead gu ledr a bhith agad gus sin a dhéanamh.

Fhuair sinn cdig bhliadhna de mhaoineachadh bhon Crannchur Dualchais Naiseanta,

tha sin a’ toirt dhuinn fad-saoghaltachd air leth. B" e fior dheagh thaic a bh" ann Lionra
Coimhearsnachdan a’ Chladaich. 'S ann as a’ choimhearsnachd a tha ar n-urrasairean uile.
Air an rubha againn gheibh thu cuideigin aig a bheil edlas air rudeigin. A-nis tha cdignear
luchd-cosnaidh lan-uine is neach-cosnaidh pairt-tine againn.

Agus tha sinn air taic a thoirt do choimhearsnachdan eile a’ tdiseachadh air na rudan aca
fheéin. Tha sinn @’ mhor-chuid den uine a’ toirt misneachd dhaibh. No molaidh sinn a’ chiad
ceum: bheir beagan daoine combhla, déan suirbhidh, thoir suil air dé tha agaibh.

ATH-FHIADHACHADH: STIUIREADH DO BHUIDHNEAN COIMHEARSNACHD
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Combhairle eile

'S e pairt mhor de na ni sinn a bhith a’ déanamh dheuchainnean — bha fios againn
sa bhad gun robh sinn an seo a dh’fhailligeadh gus nach biodh coimhearsnachdan
eile a' failligeadh. Cha robh leabhar-laimh ann air ath-stéidheachadh feur-mara,
chan eil duine sam bith edlach air ciamar a nithear e. Tha sinn a’ dol tro na
proiseasan seo, a’ faighinn a-mach mar a ghabhas a’ mhuir ath-fhiadhachadh.
Tha sinn a bhith as saidheansail s as urrainn dhuinn ach ma dh’fhuiricheas tu gus
an toir saidheans na freagairtean dhut air fad, tha thu air deich bliadhna a chall.
Tha a h-uile duine ag radh gur e seo Deichead Ath-steidheachaidh nan Naiseanan
Aonaichte, is chaidh sinn oirnn leis.

Tha sinn ag innse na sgeulachd gu h-éifeachdach. Tha deagh stuth-leirsinneach
is dealbhadh larach-lin againn, deagh chomhraidhean nuair a thachras sinn ri
daoine, luchd-maoineachaidh, no daoine uaigneach fa leth. Thoisich sinn ar

cliu a thogail, ionmhas uaigneach fhaighinn, an uair sin thainig daoine le edlas
saidheansail dhan choimhearsnachd, rinn sinn tairgsean airson maoineachadh
saidheansail, dh'fhas sinn nas laidire nar aithriseadh is sgriobhadh thairgsean.

Chan eil maoineachadh riaghaltais ach bliadhna no dha bhliadhna, nach eil ag
obair airson ath-steéidheachadh nadair. Ann an tri bhliadhna, chan téid agad air
ach aon rud fheuchainn is a mheudachadh tron am sin. Tha sinn a-nis @’ feuchainn
ri barrachd maoineachaidh chorporra fhaighinn. Chan eil meatraigean carboin no
bith-edlas sa mhuir fhathast, ach tha sinn ag obair le companaidhean a tha ag
iarraidh a bhith comhla rinn mar sgioba is daimhean a dhéanamh. 'S e aite math

a th”ann an sin dhuinn.

Tuilleadh fiosrachaidh

Q www.craignish.info/blog Q www.seawilding.org
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Dé th’ ann an urrasan leasachadh coimhearsnachd?

Tha coimhearsnachdan air feadh na h-Alba — mor is beag, duthchail is bailteil, stéidhichte
air tir-mor is eilean — a’ cur urrasan leasachaidh air bhonn gus togail a thoirt dha na
coimhearsnachdan aca tro ghniomhachdan, obair chom-pairteachais agus iomairt.

Q towntoolkit.scot/case-studies/development-trusts

Comhairle na h-Alba airson Buidhnean Saor-thoileach

'S e Combhairle na h-Alba airson Buidhnean Saor-thoileach (SCVO) a’ bhallrachd naiseanta
dhan roinn shaor-thoileach. 'S e an t-amas a bhith a’ cumail taic ri, adhartachadh is
leasachadh roinn shaor-thoilich sheasmhach ann an Alba. Faodaidh SCVO cuideachadh
leis a’ bhuidhinn agad a chur air bhonn, a stitireadh, riaghladh is luchd-obrach a chosnadh.

Q scvo.scot/support/setting-up/structure
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\J
A’ maoineachadh a’ phroiseict agad W

'S e fear de na dubhlain mhora do ath-fhiadhaichean na coimhearsnachd a bhith a’ planadh,

a’ faighinn is a’ stitireadh ionmhas. Faodaidh maoineachadh airson ath-fhiadhachadh,
eadar-theachdan, gniomhachdan is tachartasan tighinn bho iomadach aite, leithid tabhartasan
an riaghaltais, togail-maoin is storasan priobhaideach.

Gu tric bidh buidhnean coimhearsnachd ag iarraidh thogalach - aite sam faod daoine tighinn
comhla is ionnsachadh mu na tha a' tachairt. Airson ath-fhiadhaichean, is docha gum bithear
ag iarraidh suil a thoirt air fearann a cheannach. Faodaidh seo a bhith na atharrachadh mor
do bhuidheann. Faodaidh e a bhith gu math daor fearann a cheannach. 'S urrainn do Mhaoin
Fhearainn na h-Alba do chuideachadh ann a bhith ag ullachadh airson is maoineachadh
fhaighinn airson toglaichean no fearann a cheannach. Ach, chan eil am maoineachadh ag
obair airson a h-uile buidheann. Tha slighean eile a’ gabhail a-steach maoineachadh-sluaigh
de dh'ard-iomhaigh leithid sin a thoisich an lomair Langholm a tha an sgeulachd bhrosnachail
air innse aig Ar Sgeul - Gléidhteachas Nadair Gleann Tarrais.

Do bhuidhnean mara, ma tha bata aca airson rannsachadh faodaidh seo a’ bhuidhinn a ghluasad
a dh'ionnsaigh rannsachadh is obair le oilthighean.

Faodaidh maoineachadh bho luchd-tasgaidh air an taobh a-muigh a bhith na chothrom agus
cunnartan a thoirt. B' fheudar do dh'aon phroiseact slighe atharrachadh gu h-obann o chionn
ghoirid, oir dh'fhailig modail iasaid an luchd-tasgaidh, agus chaidh am fearann a chur air ais air
a’ mhargadh.

Bidh cuid de bhuidhnean a’ faighinn cothrom ceanglaichean a dhéanamh eadar tasgadh is
togail-ionmhais na coimhearsnachd. Tha lomairt Ath-stéidheachadh Sgire Abhainn Eireachd,
mar eisimpleir, a’ toirt iomradh air Slat-thomhais lon-ghabhaltas na Coimhearsnachd, is tha
Coimisean Fearann na h-Alba a’ leasachadh slat-thomhais bhuannachdan coimhearsnachd, a
tha ga dhéanamh aig am sgriobhadh an stiuiridh seo. Tha an roinn seo a' leasachadh gu luath,
is feumaidh na coimhearsnachdan a tha ag iarraidh obrachadh ann an com-pairteachas le
tasgadairean calpa nadarrach rannsachadh a dhéanamh air na ceanglaichean seo is eile.

Priomh mholaidhean bho bhuidhnean coimhearsnachd

Make sure you have the right mix of trustees.
If you haven't it will be a struggle.

Only take on the things you know you can deliver.

Work with the capacity you have. There's six of us on our
boardand everyone is quite busy, so we do what we can.

Keep your running costs as low as possible.

If you are going to start having employees, you have to do a huge amount
of prep, get all your employee policies organised before you hire anyone.

Think about the budget that you are allocating for community consultation.
Ours was way too small.
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SGRUDADH-CUISE:

lomairt Langholm — Gléidhteachas
Nadair Gleann an Tarrais

'S e lomairt Langholm urras leasachadh coimhearsnachd buannachail
airson Eisgeadail is Lideasdal, air a stéidheachadh ann an Langholm.

‘S e am priomh amas aca a bhith ag obair comhla ri coimhearsnachdan
ionadail gus an t-aite a leasachadh gu aite nas fhearr a dh’fhuireach ann,
obair ann, is thadhail air.

Mar a mhaoinich sinn ar n-obair

Sa Cheitean 2019, ghairm Oighreachd Buccleuch an co-dhunadh aca corr is 10,000
heactairean de Mhonadh Langholm a reic. Bha an naidheachd seo na chuis-iongnaidh
dhan choimhearsnachd ionadail aig a bheil ceanglaichean cultarach laidir ris an fhearann.

An déidh co-chombhairlichean ionadail farsaing, dh’aontaich lomairt Langholm iomairt
maoineachaidh a thoirt air adhart as leth na coimhearsnachd, a’ feuchainn ri corr is £6
millean a thogail gus 4,250 heactairean den chruth-thire shonraichte seo a cheannach.

Bha sealbhadaireachd-fhearainn leis a' choimhearsnachd na chothrom gus taic a chumail

ri ath-ghineamhainn nas motha a’ bhaile tro iomairtean nadair ura agus tabhartas brioghmhor
a dheanamh do eiginn na gnath-side is eag-eolais.

Aig an toiseach, cha b’ e seo ach léirsinn mi-chomasach, ach le oidhirp mhor air feadh na
coimhearsnachd, le sluagh de shaor-thoilich is taic bho bhuidhnean com-pairteach, dh’fhas an
iomairt gu luath is thog e aite gu h-eadar-naiseanta. Fhuair iomairt maoineachaidh £3.8 millean
ann an direach sia miosan. Thug seo comas airson ceannachd thusail 2,100 heactairean de
Shrath Tharrais, leis a' chiad leth-chuid den fhearann ga thoirt gu h-oifigeil dhan coimhearsnachd
sa Mhart 2021. Bha 2,140 heactairean mu dheireadh de dh'fhearann air a chumail far a’
mhargaidh fhosgailte ann an aonta le Buccleuch gus comas a thoirt dhan choimhearsnachd

an £2.2 millean mu dheireadh a thogail gus leth tuathach Srath Tharrais fhaighinn.

Chaidh darna ire na ceannachd a thoiseachadh san Damhair 2021. Ann an naoi mhiosan,
chaidh a' choimhearsnachd an aghaidh duilean is “chaidh aca air na bha mi-chomasach”
turas eile ann an da bhliadhna, a' togail na suim a dh’fheumadh gus meud an gabhaltas-fearainn
a dhublachadh is a thoirt dhan choimhearsnachd.

© Martin Wright
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Bha tusan maoineachaidh a’ gabhail a-steach

Tabhartasan is tiodhlacan

Chaidh aca air tabhartasan mora fhaighinn bho iomadh bhuidheann phoblach,
fonndasan carthannach, tabhartaichean gradh-daonna maéra agus buidhnean
arainneachdail. Am measg nan co-thabhartaichean comharraichte bha Alex Gerko,
Urras lain Muir, South of Scotland Enterprise, Anne Reece Foundation, Bently
Foundation, Carman Family Foundation, Ath-fhiadhachadh Bhreatainn agus Garfield
Weston Foundation.

Maoin Fearainn na h-Alba

Chaidh a’ cheannach a chuideachadh le tabhartasan is taic bho Mhaoin Fhearann
na h-Alba a tha ann gus taic a chumail ri ceannachdan fearann is so-mhaoin leis
a’ choimhearsnachd ann an Alba, air a chur air bhonn le reachdas ath-leasachaidh
fhearainn.

Maoineachadh-sluaigh

Chleachd iad urlair maocineachadh-sluaigh air-loidhne gus luchd-amhairc nas
fharsainge a ruigsinn is tabhartasan beaga a bhrosnachadh bho aireamh mhor

de dhaoine. B' e seo a’ phriomh urlair phoblach airson tabhartasan a dh’ionnsaigh an
fhearainn a cheannach. Chaidh a chleachdadh mar priomh naidheachd cuideachd
dha na meadhanan gus cuideachadh ri adhartas maoineachaidh a shealltainn an
aghaidh a’ phriomh amais agus chuidich e uidh cunbhalach a thogail bhon phoball
is na meadhanan.

Tuilleadh fiosrachaidh

Q www.tarrasvalleynaturereserve.org
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AG OBAIR
AIR TIR 'S
AlG MUIR

Bidh diofar mhodhan-obrach aig
diofar bhuidhnean air mar a bheirear
air ath-fhiadhachadh a thachairt air
tir ‘s aig muir. Ge bith dé thaghas sibh,
tha combhairle ri fhaotainn.
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AG OBAIR AIR TIR ’S AIG MUIR

Air tir
Faodaidh sealbhadairean-fearainn a tha nam pairt de choimhearsnachd aite obrachadh
comhla gus atharrachadh a chur an comas aig ire na cruth-tire.

Bidh Bright Green Nature a’ déanamh seo tro obrachadh le sealbhadairean gharraidhean.

Tha feadhainn eile ag amas air obair tro shealbhadairean-fearainn aig ire mhor. Tha an

lomairt Ath-stéidheachaidh Sgire Abhainn Eireachd a’ soilleireachadh nan dubhlan de
shealbhadairean-fearainn a chonaltradh mar bhuidheann coimhearsnachd aig nach eil fearann
iad fhein, agus far a bheil cuid shealbhadairean-fearainn ‘neo-lathaireach’ — gun a bhith a’
fuireach gu h-ionadail. Ghabh Com-pairteachas Cruth-tire Nibheis ri bun-reachd ur ann

an 2021, gu bhith na bhuidheann coimhearsnachd aig a bheil an t-amas Ro-innleachd
Nibheis a libhrigeadh. Tha seo ag radh gum bi ‘a’ choimhearsnachd an sas ann am proiseasan
cho-dhunaidhean air stiuireadh chruth-thire Nibheis is am buaidh a bheir luchd-turais air.’

Thoisich Proiseact Allt Gleann na Meanbh-cuileige as aonais fhearainn, le bhith a’ cur focas
air rannsachadh sgire Gleann na Meanbh-cuileige, is ged a tha fearann aig a’' phroiseact a-nis,
tha e ga fhaicinn mar phairt de dh’amas nas fharsainge arainneachd an uillt air fad a thogail.

Agus tha coimhearsnachdan ann, gu h-araid buidhnean bailteil, dha bheil sealbhadaireachd
na uallach neo-fheumail. Mar eisimpleir, tha Fluraichean-fiadhain Lodainn Mheadhanaich ag
obair gu dluth ris an ughdarras ionadail gus achaidhean san aite ath-stéidheachadh, is e ag
obair comhla ri buill Lionra Gniomh na Gnath-side Lodainn Mheadhanaich gus taic a chumail
ri leasachadh trannsa beatha-fiadhain Lodainn Mheadhanaich, cho math ri lionra airson biadh
fhas gu h-ionadail.

It's about empowering people.
We've experienced hundreds of

CIAMAR A Ni SINN years of being removed from the land.
2 Communities who don’t own land are
OBAIR COMHLA completely unempowered because
AIR FEARANNF? they've been told for hundreds of
years ... ‘you're not allowed'. People
are scared to speak up, or say
anything controversial against

landowners who are often
employing them.

N




AG OBAIR AIR TIR ’S AIG MUIR

Mar a bhithear mar shealbhadair-fhearainn coimhearsnachd

Do mhoran dhaoine tha sealbhadaireachd na slighe a dh'ionnsaidh cumhachdachadh
coimhearsnachd airson ath-fhiadhachadh. Mar shealbhadairean-fearainn, faodaidh a’
choimhearsnachd na roghainnean aca fhéin a dhéanambh is a thoirt gu buil mu shlighean
gu ath-fhiadhachadh.

Bidh laghan ath-leasachaidh fhearainn agus an Achd Cumhachdachadh Coimhearsnachd
a' toirt déighean gus coimhearsnachdan a chuideachadh ri fearann fhaighinn. Bidh torr
choimhearsnachdan a’ lorg slighean eile gu fearann fhaighinn, tro reicean air an socrachadh
le sealbhadairean-fhearainn, maoineachadh-shluaigh no aontachaidhean buannachdan
coimhearsnachd le tasgadairean.

Tha comhairle air gluasad a dh’ionnsaigh sealbhadaireachd coimhearsnachd 0

ri fhaotainn bhon da chuid storasan riaghaltais is neo-riaghaltais.

'S e buidheann ballrachd a th’ ann am Fearann Coimhearsnachd na h-Alba a

chuireadh air bhonn gus guth choitcheann a thoirt airson sealbhadairean-fearainn na
coimhearsnachd ann an Alba. Tha corr is 130 buidhnean ballrachd air feadh na h-Alba,
bho sealbhadairean-fearainn coimhearsnachd de dh'oighreachdan croitearachd mora sna

h-Eileanan Siar gu ionadan coimhearsnachd bailteil ann an coimhearsnachdan eadar-mheasgte.

Tha e a’ toirt mapa a dh'ionnsaigh sealbhadaireachd coimhearsnachd an seo.

Q www.communitylandscotland.org.uk/our-work/community-landownership

'S e Coimisean Fearann na h-Alba buidheann phoblach a chaidh a chur air bhonn gus
"program de dh’ath-leasachadh fhearainn thar fearann bailteil is duthchail, gus Alba a
chruthachadh far a bheil fearann air a shealbhachadh is a chleachdadh ann an doighean a

tha cothromach, curamach is tarbhach.” Tha e a’ toirt seachad stituireadh air com-pairteachas
is sealbhadaireachd coimhearsnachd, a reir fianais.

Q www.landcommission.gov.scot/our-work/ownership/community-ownership

Tha Seirbheis Taic Sealbhadaireachd na Coimhearsnachd (COSS) air a mhaoineachadh le
Riaghaltas na h-Alba is bidh e a’ toirt comhairle is taic do choimhearsnachdan air feadh a’
phroiseis de shealbhadaireachd a ghabhail de dh’fhearann is togalaichean. Tha seo a’ gabhail
a-steach cuideachadh le rannsachadh so-dhéantachd, planadh gniomhachais, agus ag obair
a reir riatanasan laghail.

Q www.dtascommunityownership.org.uk

Tha coir aig coimhearsnachdan iarrtasan a dheanamh air ughdarrasan ionadail air fad,
Ministearan na h-Alba agus iomadach buidheann phoblach airson fearann no togalaichean
sam bith a tha iad am beachd a b’ urrainn dhaibh a chur gu feum nas fhearr. Faodaidh iad
sealbhadaireachd, aonta no choraichean eile iarraidh mar a thogras iad. Tha Riaghaltas na
h-Alba air storan a dhéanamh gus taic a chumail ri coimhearsnachdan ann a bhith a’ faighinn
fearann. Tha e a’ toirt gearr-stitireadh air so-mhaoin a ghluasad.

Q www.gov.scot/publications/asset-transfer-summary-guide
Dh'fhaodadh fearann ban is fasaichte cothroman a thoirt airson ath-fhiadhachadh

coimhearsnachd. Tha clar oifigeil ann de dh’fhearann ban is fasaichte. Faodaidh Fearann
Ban is Fasaichte a bhith dubhlanach, oir ma dh’fhaodte gum bi e truaillte no mi-shabhailte.

Tha lonad Sealbhadaireachd Coimhearsnachd Ghlaschu is Srath Chluaidh air gearr-chunntas

a dhéanambh air féin-fhiosrachaidhean coimhearsnachd leis an t-seorsa sho-mhaoin seo.
Q isshinyapps.shinyapps.io/SVDL_mapping_2023

Q The Glasgow and Clyde Valley Community Ownership Hub
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SGRUDADH-CUISE:

Urras Leasachaidh
Coimhearsnachd Loch —

A’ toirt seachad fearann air aonta
airson caradh eag-shiostaim

Tha Loch Uinneach na bhaile air taobh deas Pairc Roinneil Muir Seile a’
Chluaidh. Tha Buill Urras Leasachaidh Choimhearsnachd air a dhéanamh

de dhaoine a dh'araicheadh an sin, aig an robh dreuchdan trang an aitichean
eile agus a thainig air ais gu dachaigh an oige an déidh an dreuchdan a leigeil
seachad. Thainig am Proiseact Yearn Stane gu cuid dhiubh, proiseact a
chaidh a chur air bhonn gus eag-shiostam obrachail a thoirt air ais gu braigh
Airdean Siorrachd Rinn Frit. Ar slighe gu fearann a stitireadh.

Ar slighe gu fearann a stituireadh

Tha Urras Leasachaidh Coimhearsnachd Loch Uinnich (LCDT) ag amas air Oighreachd Loch
Uinnich, sgire a tha timcheall air 500 heactairean de dh'theurachadh garbh is 800 heactairean
de bhoglach a tha air chrionadh ann am pairt, le Comhairle Siorrachd Rinn Friu. Ann an 2021,
chaidh Proiseact Yearn Stane combhla ri Urras Leasachaidh Coimhearsnachd Loch Uinnich

gus obrachadh a dh’ionnsaigh Tar-chur So-mhaoin na Coimhearsnachd fhaighinn airson na
h-oighreachd gus an rachadh sealbhadaireachd dhan coimhearsnachd ionadail. Tha LCDT
a-nis a’ cur a-staigh airson aonta 99 bliadhna an aite sin.

Tha a’ bhuidheann ag radh: 'S e an t-amas a th" ann am ri teachd Monadh an Teine-dhéal a
ghléidheadh mar bhuannachd do choimhearsnachdan ionadail. Tha sinn ag amas air doighean-
obrach a leasachadh a thaobh cleachdadh fhearainn a tha seasmhach, a’ measgachadh
aiteachas ath-ghineach aig ire bheag is ath-stéidheachadh arainn is turasachd-eco a bheir
togail do bhith-iomadachd, a lughdachas tuilteachadh is a ghlacas charboin, cho math ri
buannachd a thoirt do shunnd eaconamach muinntir Rinn Friu.’

Combhairle eile

Tha edlas LCDT a' nochdadh cho luachmhor s a tha edlas ionadail. Mar iomadh
eisimpleir eile san stitireadh seo, tha edlas luachmhor ri fhaighinn an sin sa
choimhearsnachd. Mar eisimpleir, tha fear de na h-urrasairean ag radh, “Bha
m’ athair na thuanaiche an seo —is aithne dhomh am fearann gu math is tha
fios agam co ris nach eil e coltach tuilleadh.”

Tha iad cuideachd a’ nochdadh eisimpleir nan tuathanaichean san nabaidheachd
a tha air ghluasad gu doighean-obrach ath-chruthachaidh. “Tha sluagh adharcan
air a dhol am meud, air sgath a’ chrodh Ghaidhealaich aige a’' feurach sa
gheamhradh. Chan eil e a’ cleachdadh fheansaichean, 's e coileirean a tha e

a' cleachdadh — gam feurach leis an iPad aige! Tha e na chuis-bhrosnachaidh.
Tha uidh againn ann a bhith ga dhéanamh.”

Tuilleadh fiosrachaidh
Q lochwinnochtrust.org.uk


https://lochwinnochtrust.org.uk/
https://lochwinnochtrust.org.uk/
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Aig muir

Do bhuidhnean a tha ag iarraidh raocintean mara ath-fhiadhachadh, tha dubhlan diofraichte
a’ tighinn am barr. Tha a’ mhor-chuid de ghrunnd na mara timcheall air Alba leis a° mhorachd
ach air a stivireadh le Oighreachd a’ Chruin Alba, buidheann phoblach. Chan e roghainn a th’
ann sealbhadaireachd a ghabhail de ghrunnd na mara - ach s e a bhith an sas gu foirmeil ann
an stivireadh grunnd na mara. Eadar 2021 is 2024, bha com-pairteachas deuchainneach aig
Combhairle Eileanan Arcaibh le Oighreachd a’ Chruin Alba gus co-dhunaidhean a dhéanamh
nas deamocrataigeach mu ghrunnd na mara timcheall air Arcaibh. Aig an aon am, mar a
bheir Riaghaltas na h-Alba cumadh do am ri teachd raointean-gleidhte na mara ann an Alba,
dh'fhaodadh gum bi barrachd chothroman ann do choimhearsnachdan buaidh a thoirt air
mar a tha cuantan ionadail gan stitireadh.

Ma dh’fhaodte gum bi gniomhachdan air an riaghladh cuideachd le Buidheann-stiuiridh na
Mara, NatureScot (ma tha buaidh air bith-iomadachd - a’ cur feur-mara, mar eisimpleir)
agus Buidheann Dion Arainneachd na h-Alba no SEPA (ma tha buaidh ga thoirt air caileachd
uisge). Dh'fhaodadh gum feumar Marine Licence airson structar a chur leithid riof fuadain.

CIAMAR A NI SINN OBAIR COMHLA AIG A' MHUIR?

It's really frustrating —
if we wanted to put down
100 oysters we'd need the
marine construction licence,
but if a dredger wants to come
and literally smash up thousands

of oysters they don't need any

permission from anyone.

Marine Protected Area
management is way better in
England. There are issues with

enforcement in Scotland, we can’t
even identify illegal fishing. If communities
do identify it, it is then up to the community
to identify the evidence; the court process
is frustrating, and penaltiesare not harsh
enough. We have a campaign running
just now, but it's not fully funded, to
challenge illegal fishing in the
No Take Zone [Arran].



https://www.gov.scot/publications/marine-licensing-applications-and-guidance/

Priomh mholaidhean bho bhuidhnean coimhearsnachd

| underestimated the need, not only for financial support
but also empowerment and giving people confidence to
take control. | also wish | had known how many farmers
want to do something for nature but are scared of the
economics and the reaction of their peers.

| recommend having knowledge of the law, forensic knowledge of it.
We relied on other people to keep us informed but if you are doing
a Community Asset Transfer | think you really need to have it at
your fingertips, know what your rights are and be explicit in your
understanding when you are in dialogue with the council.
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A’ CONALTRADH 'S
A’ TOIRT AN SAS

Aig amannan, feumaidh
an obair agaibh a’
choimhearsnachd nas
fharsainge a thoirt
an sas. Tha diofar
dhoighean ann gus seo
a dhéanamh—is’'s e
diofar rudan a chanar
ris! —ach’s e an rud
as cudromaiche a
dhéanamh cinnteach
gu bheil cothrom aig
a h-uile duine a
bhith an sas.
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A CONALTRADH ’S A’ TOIRT AN SAS

A’ dol an sas, a’ gabhail pairt, a’ teagasg

Ann an gniomhachd coimhearsnachd sam bith tha diofar irean de chom-pairt a thaobh
co-dhunaidhean a dhéanamh. Ged a bhios urrasairean is buill na buidhne an sas as motha,
feumaidh buidheann coimhearsnachd a’ choimhearsnachd nas fharsainge a thoirt an

sas —'s e com-pairt coimhearsnachd a chanar ri seo.

Bidh e a’ gabhail diofar chruthan aig diofar irean a’ choimhearsnachd a thoirt an sas.
Aig ire-thrath dh'fhaodadh gum bi e a’ ciallachadh comhraidhean neo-fhoirmeil gus
‘fiosrachadh fhaighinn’ air tidh a dh’fhaodadh a bhith ann am beachd. Is docha gum
feumar co-chombhairleachadh nas laine nas fhaide air adhart. Dh'fhaodadh gum bi seo
na riatanas foirmeil airson adhbharan maoineachaidh, no gus a dhéanamh cinnteach
gu bheil taic agad, tha thu air deiligeadh ri dubhlain, agus tha thu a’ faighinn buannachd
bho mholaidhean cruthachail agus an raon de sgilean sa choimhearsnachd.

Faodaidh com-pairt nas €asgaidh cumhachd a thoirt dhan choimhearsnachd nas
fharsainge a dhol an sas ann an co-dhunaidhean is gniomhachdan stiuiridh. Tha storasan
cuideachail ri fhaotainn gus do stituireadh tro shedrsaichean is modhan-obrach airson
com-pairteachas.

Ged a tha torr bhuidhnean eile a’ cleachdadh na teirm ‘cosnadh na coimhearsnachd’ a
thaobh iomadachd de gniomhachdan is com-pairt, is fhearr le cuid eile teirmichean leithid
‘com-pairteachadh’, a dh'fhaodadh a bhith nas easgaidh. Faodaidh ‘co-dhealbhadh’ a bhith
feumail a rannsachadh cuideachd. Tha e cudromach na faclan is canan a chleachdadh a
dh'obraicheas airson an suidheachadh agadsa - ach s e an rud as cudromaiche an doigh-
smaoineachaidh a tha na chois, agus na doighean sa bheil cothrom aig a h-uile duine a
bhith an sas.
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CIAMAR A BHEIR SINN PAIRT DO CHACH?

There's an expectation Engaging with the
that everyone should community is not just about
do everything for free. consultation but about going
We paid our steering back to them and showing what
group members. you have been able to take on

board and what not.

We tried to do as many live,
in-person consultation events
rather than online because we want
to constantly build relationships.
It's more time and money because
of the cost of hiring venues. But it
massively pays. Also offering food
and drink at the meetings, if people
are coming for an evening.

Barrachd ghoireasan 0 -

Tha an Comann Eadar-naiseanta airson Com-pairteachadh a’ Phobaill air
speactram a dhealbhadh gus cuideachadh ann a bhith a’ taghadh na h-ire
iomchaidh de com-pairt airson proiseas sam bith. Faodar IAP2 Spectrum of
Participation a chuimseachadh ri ‘com-pairteachadh coimhearsnachd’ le bhith

a’ cur an fhacail ‘poball” an aite ‘coimhearsnachd’ troimhe. Tha e a’ dol bho ‘Thoir
fios', irean de bhuaidh a’ choimhearsnachd air co-dhunaidhean a tha a’ sior fhas:
‘Comihairlich’, "Thoir an sas’ agus ‘Co-obraich’ agus mu dheireadh ‘Cumhachdaich’.
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Q IAP2 Spectrum of Participation


https://cdn.ymaws.com/www.iap2.org/resource/resmgr/pillars/Spectrum_8.5x11_Print.pdf
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SGRUDADH-CUISE:

Ag ionnsachadh bho edlas:
mar a dhéanadh sinn
com-pairteachadh
coimhearsnachd diofraichte!

Thug buidheann coimhearsnachd na beachdan aca seachad
air am féin-fhiosrachadh.

Na dh’ionnsaich sinn bho chomhairleachadh ris a’
choimhearsnachd

Chaidh cuisean troimhe-chéile dhuinn. Dhéanainn a-rithist e, leis an fhios air mar a bheirear
com-pairteachas coimhearsnachd shoirbheachail gu buil - is a dheéanamh nas fhasa. Far
am faod daoine bruidhinn, is na beachdan aca a roinn. Seach coinneamh far a bheil a h-uile
duine ag radh, “chan eil fios agad air na tha thu a' déanamh!” Dh'fhas cuisean beagan teth.

'S e ann am pairt gu bheil na cumhaichean maoineachaidh a’ mineachadh taic
coimhearsnachd mar a' choimhearsnachd ionadail gu sonraichte. Gus taic fhaighinn bho
Mhaoin Fearainn na h-Alba, feumaidh an taic coimhearsnachd a bhith lan aonta. Cha do
thuig mi sin. Bha e soilleir — mar a dhealaich a’ choimhearsnachd — nach biodh comas
againn air a dhol a dh'ionnsaigh a’ mhaoineachaidh sin. Chaidh foirgheall a chur thugainn
air an robh ainmean dhaoine ag radh nach robh iad ag iarraidh a’ choimhearsnachd an
fhearann a cheannach. Bha cuideigin ag iarraidh am fearann a cheannach is chuir iad
bacadh oirnn! An rud a chur cuisean air falbh bhuam s e gun tug sinn cothrom gun fhiosta
airson mi-fhiosrachadh.

‘'S e comhairle ma-tha: dean ullachadh faiceallach airson coinneamh coimhearsnachd
is iarr air cuideigin bho thaobh a-muigh na coimhearsnachd a chur an comas. Gus nach
canar bu choir / cha bu choir a-mhain ach cuideachd “bu choir is seall na rudan a

b" urrainn dhuinn a dhéanamh”, gus an gabh daoine beagan brosnachadh is gun toisich
iad a’ smaoineachadh. Oir tha e doirbh — sin an rud a dh'fheumas tu.

'S e sin fear de rudan as cugallaiche is duilghe ris am feumar déiligeadh, an
taic coimhearsnachd. Tha mi air iomadh proiseact cruthachail a dhéanamh

le coimhearsnachdan. Ach thachair gun robh sinn buileach thar ar comais.

Is fhiach e fiu 's mura thachras e, cha téid an cairdeas leis a' choimhearsnachd
a chur an cunnart leis a8’ mholadh — a sgaradh le cha bu chdir agus bu choir.
Agus ma thachras e tha an t-astar-mheud seo agad!
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A’ togail chairdeasan is com-pairteachasan

Seachad air @’ choimhearsnachd, bidh cairdeasan le buidhnean eile is daoine fa leth a
cuideachadh gus proiseactan ath-fhiadhachaidh a thoirt gu buil. Uaireannan bidh an iomairt
a’' toiseachadh le com-pairtiche air an taobh a-muigh. Chaidh am Prdiseact Yearn Stane, a
chaidh a chur air bhonn e fhein le iomairt-soisealta lios chraobhan is co-combhairleachaidh
eag-eolach, an comhair Urras Leasachaidh Coimhearsnachd Loch Uinnich, gus eag-shiostam
obrachail a thoirt air ais gu bruaichean Airdean Siorrachd Rinn Friti. Bha Urras Leasachaidh
Coimhearsnachd air a bhrosnachadh ceumannan a ghabhail ri pairt den aite a thoirt air aonta
(faic sgrudadh-cuise duilleag 28).

Thoisich feadhainn eile le buidheann coimhearsnachd bheag agus chaidh iad a shireadh
caidreachas le com-pairtichean buadhmhor, no buidhnean le cothrom air luchd-uidh leithid
sealbhadairean-fearainn no iasgairean. Shoilleirich grunn coimhearsnachdan luach na taic bho
Bhuill-Parlamaid, Bhuill-Parlamaid na h-Alba, is comhairlichean. Thug Pairc Taobh na h-Aibhne
Uraidh fa-near dhan deimhinneachd a bh’ ann obrachadh cdmhla ris an Ughdarras ionadail agus
combhairlichean a thoirt air a’ bhord aca.

Tha saoghal ath-fhiadhachaidh a’ gabhail a-steach measgachadh de lionraidhean taice is
buidhnean luachmhor, leithid Lionra Coimhearsnachdan a’ Chladaich (air a stitireadh le Fauna
& Flora International), ALBA: Lionra Ath-fhiadhachaidh Northwoods An Dealbh Mor agus Lionra
Ath-fhiadhachaidh Ath-fhiadhachadh Bhreatainn. Tha Caidreachas Ath-fhiadhachaidh an
t-Saoghail a' ceangail bhuidhnean ri proiseactan ath-fhiadhachaidh air feadh an t-saoghail. Bidh
Caidreachas Ath-fhiadhachaidh na h-Alba a’ ceangail buidhnean ath-fhiadhachaidh, buidhnean
coimhearsnachd nam measg, gus iomairt is tagradh airson ath-fhiadhachadh ann an Alba.

CIAMAR A NI SINN OBAIR LE CACH?

Tay Ghillies Association
is one ofour partners.
They have a remit across the
whole catchment so they are a

Landscape-Scale
restoration needs to be completely
collaborative. No one organisation can

community of interest and place.
They have connections to all
the local wild fish people.

These networks are
really useful. There's no
point other communities
frying their brains because
the Scottish Rewilding
Alliance are responding to
a consultation for you.

do this on their own. The power and the
strength to realise restoration at scale
comes from working together across the
landscape. That's the power and strength
community participation can bring —
involving the whole network of people
in the landscape who know and care
about the land and have relevant
professional expertise
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Barrachd ghoireasan 0

Planaichean Aite lonadail is Planaichean Gniomha Coimhearsnachd

Bidh an da sheorsa phlana seo a’ toirt dhoighean do choimhearsnachdan na
feumalachdan aca a mhineachadh is an innse do chach. Tha iad gu tric air an ullachadh le
coimhairlean na coimhearsnachd no urrasan leasachadh coimhearsnachd, ag obair ann an
com-pairteachas leis a' choimhearsnachd nas fharsainge. Faodaidh e a bhith cuideachail
do bhuidhnean coimhearsnachd na laraichean a tha iad am beachd ath-fhiadhachadh, no
na laraichean iad fhein, a ghabhail a-steach ann an aonan no dha shedrsa plana, gus aithne
is taic nas fharsainge a dhéanamh cinnteach.

Q www.ourplace.scot/home/local-place-plans

Tha Planaichean Gniomh na Coimhearsnachd (CAPs) ann an Alba, nan sgriobhainnean
innleachdail air an deanamh le coimhearsnachdan ionadail gus deiligeadh ris na
feumalachdan, duilgheadasan is comasachd aca. Theid na planaichean seo a leasachadh
tro phroiseas com-pairteach sa bheil buill na coimhearsnachd ag obair comhla a
dh'aithneachadh phriomhachasan is a mhineachadh na ceumannan a dh’fheumas iad
gus an t-aite ionadail aca a thoirt am feabhas.

Q www.dtascommunityownership.org.uk

Ag obair le comhairlean ionadail

Le bhith ag obair le buidhnean poblach faodaidh dubhlain a nochdadh gun duil.
Faodaidh na riaghailtean a stiuireas buidhnean poblach, dleastanasan gléidhteachais is
riaghladh stitireadh-storais, a bhith uile nan doighean direach a dh'ionnsaigh stitireadh
coimhearsnachd, agus airson ath-steidheachadh eag-shiostaman a tha

ag obair gu slan.

Mar eisimpleir, tha pairtean de Shrath Tharrais (a tha leis an lomairt Langholm) air an
sonrachadh mar Larach de dh'Uidh Saidheansail Sonraichte (SSSI), agus Aite Dion Sonraichte
(SPA). Gu h-oifigeil, tha sluagh de chlamhain-circe na chomharrachadh cudromach airson
stitireadh soirbheachail. Tha stitireadh a" moladh airson ath-ghineamhainn choilltean

nadarra a thoirt air falbh is a’ cumail an aite mar ‘raon fosgailte’, ach mar is edlar gabhaidh

a’ mhor-chuid den reachdas a thuigsinn gu diofraichte, a reir an nach fa leth.

Mar an ceudna, mhothaich Seawilding gun deach riaghailtean a bh’ air an droch cur an
gniomh le buidhnean malairteach a chur ris na gniomhachdan beaga aca. Faodaidh na
bacaidhean seo a bhith a’ faireachdainn mi-chothromach is feumar foighidinn.

)
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SGRUDADH-CUISE:

Bright Green Nature: ag obair
le sealbhadairean-taighe

‘'S e carthannas a th’ ann am Bright Green Nature a bhios a’
toirt meanbh-thabhartasan is comhairle, ag obair le sgoiltean,
teaghlaichean is buidhnean bhaile air feadh Criochan na h-Alba
gus nadar a thoirt air ais do dh'aitichean a tha leotha is sa bheil
iad a’ fuireach.

Mar a theid sinn an sas le daoine ionadail

Bidh sinn a’ toirt meanbh-tabhartas fa leth do chom-pairtichean air a’ phrogram

‘Wild Your Space’ againn —mar is trice tha sinn ro-chlaraichte. Tha na h-aitichean ris a
bheil sinn ag obair a’ tdiseachadh aig meanbh-mheud (garraidhean beaga) gu aitichean
coimhearsnachd de dh'iomadh heactair. Bidh feum ann daonnan na h-aitichean seo

a stivireadh, is tha bacaidhean ann air caite am faod proiseasan nadarrach smachd a
ghabhail. Ach fiu ‘s ann an garradh beag chi sinn badan fhluraichean-fiadhain no puill

a tha @' cur iom-sgarachd structair am meud is a’ toirt slainte am feabhas san aite sin,
no coimhearsnachdan a’ fagail fiodh marbh ann an coilltean an aite ga sgioblachadh.

Ann an sgoiltean tha treanadh is gu h-araid tide a dhith gus na h-aitichean seo a
chumail suas, is mar sin bidh ar n-Oifigear Ath-steidheachaidh Nadair a' cur seachad
uine a’ toirt tréanadh do dhaoine. Uaireannan gheibh sinn iarrtas miorbhaileach bho
theaghlach no sgoil a tha a’ seasamh a-mach a thaobh na tha iad a’ déanamh, agus ire
de chom-pairt leis a’ choimhearsnachd ionadail. Mar sin tha sinn air program ‘Tosgaire’
a thoiseachadh, daoine am broinn na coimhearsnachd a chumhachdachadh is an
naidheachd a sgaoileadh.

An toiseach b’ e am maoineachadh a bh" ann - teaghlaichean aig nach robh airgead

a bharrachd gus nadar a thoirt air ais dha na h-aitichean aca. 'S e na tha a’ déanamh
diofar ge-ta, an ire de chom-pairt is tréanadh as urrainn dhuinn a thoirt, gu tric 1:1, a tha
loma-lan storasan ach is fhiach e airson cumhachdachadh. Tha sinn direach an déidh
storasan a leasachadh airson ‘puill’, ‘flur-fiadhain’ no ‘callaidean’. Gu tric chan eil fios aig
daoine far am bu choir dhaibh coimhead air loidhne is ‘s e storasan feumail a th’ annta.
Tha cruinneachadh innealan againn cuideachd airson sgoiltean, is bheir sinn lusan-puill
is compost gun mhoine. Tha sinn am beachd feuchainn ri sil is craobhan a thoirt tro
chom-pairtichean.

Tha neach-cosnaidh phairt-uine againn (Oifigear Ath-stéidheachadh Nadair) is
saor-thoileach pairt-uine againn. Tha an rianachd meanbh-thabhartasan cuideachd
a’' gabhail a-steach an stéidheadair (1 latha sa mhios) is ar Urrasairean sa phroiseas
cho-dhunaidhean.
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When the Newstead
community raised funds to buy our
Village Green, residents expressed a

clear wish to encourage biodiversity and
wildlife habitats while providing an outdoor
social space. With the microgrant we were
able to seed a wildflower area to help attract
pollinators along with bluebells and primroses
in the woodland. We have also very much
appreciated the helpful advice and
support which Bright Green Nature
have offered us.

Our project has been moved
along more quickly because
of the funding we received for
pond plants. The pond is already
proving a draw to native wildlife
and we were enchanted by the
different species of dragonflies
that visited last year.

HICaul] JolaClialUll


https://brightgreennature.org
https://brightgreennature.org
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Saor-thoilich is edlaichean

Tha obair coimhearsnachd saor-thoileach — tha thu a’ toirt seachad do thide is sgilean saor
an asgaidh. Mar a dh'fhasas tu dh'fhaodadh gum bi tuilleadh saor-thoilich an sas. Tha torr
fiosrachaidh ri fhaotainn mu shaor-thoilich a bhrosnachadh is a stitireadh, a bhios air leth
feumail airson proiseactan nas motha. Tha e cudromach a chuimhneachadh cuideachd gu
bheil saor-thoilich nan edlaichean cuideachd, is tha sgilean, edlas is ceanglaichean aca as
urrainn dhaibh a thoirt gu proiseact.

Faodaidh ceanglaichean proifeasanta is pearsanta a chuideachadh daoine a thoirt a-staigh a
tha ag iarraidh taic a thoirt dhan obair agad. Ma dh’fhaodte gun toir iad seirbheisean pro bono
— an-asgaidh — no do cheangail ri oileanaich is cach a tha ag iarraidh gnath-edlas a thogail le
bhith a’ toirt an sgilean ris.

Shoilleirich Urras Grunnd-mara Coimhearsnachd Arainn (COAST) eolas shaor-thoilich mar
phriomh fheart den obair aca. Mar eisimpleir, tha bord-comhairleachaidh aca, air a dhéanamh
de dhaoine bho dhiofar aitichean is gniomhachasan timcheall an eilein. 'S iad ‘ciad puing’ na
buidhne, bord airson beachdan no stitireadh ura dhan bhuidhinn.

Tha urrasairean nan saor-thoilich cuideachd, agus faodaidh obair urrasairean a bhith iarrtach
is a' toirt uine. Bidh buidhnean nas sine a’ moladh ddighean sam faodadh urrasairean fois a
ghabhail greis, is tha ddighean gu tric gan togail a-staigh gu sgriobhainnean tusail na buidhne
a dh’fheumas cuairteachadh. Faodaidh seo a chuideachadh gus sgios a sheachnadh sa
bhuidheann.

CIAMAR A STIUIREAS SINN NA SAORANAICH?

We are very lucky with

You could see a project
the level of expertise that is

like this as just a list of things

available. We make projects that

suit the expertise of our volunteers.

For example we have an expert in
data management. Another who
knows a lot about governance.
We jumped at that.

The founding members
would get burnt out so we
have built up a really strong

group, which we're consistently
trying to replenish while
people dropped out
and came back.

that need to be done. We are really
really busy people. It's a sink for time.
You could spend ages and ages on this
project. | like going down there without
worrying about what has to be done.
| don't go there every day. But there's a
very nice thing about wandering along
the bottom, there’s a beautiful
old apple tree, an old ash, they
have become familiars,
your friends.

People’s professional

backgrounds make it possible.
There's always an ecologist

or forester close by. Or a
professional project
developer.
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Fluraichean-fuadain
Lodainn Mheadhanaich

‘S e buidheann coimhearsnachd sluaigh bhun-reachdail a th’ ann am
Fluraichean-fuadain Lodainn Mheadhanaich, a tha ag obair gus aitichean-
gorma a chruthachadh, a dhion is curam a thoirt dhaibh air feadh Lodainn
Meadhanach is iad a’ cumail taic ri slainte is sunnd nan coimhearsnachdan
ris am bi sinn ag obair.

Mar a dh’obraicheas sinn le cach -
saor-thoilich, com-pairtichean, eolaichean

Sa chiad bliadhna dh’obraich sinn comhla ri 80 saor-thoilich gus achadh a bhuineadh ris
a’ chomhairle ath-steidheachadh ann an Tobar an Raois. 'S e oidhirp fior-mhor a bh’ ann is
dh'fheumadh e torr obair air sgath ‘s nach do chum an comhairle an achadh fhluraichean-
fiadhain suas, ri lin ghearraidhean buidseit gu mor.

'S e sin an t-adhbhar a tha Fluraichean-fiadhain Lodainn Mheadhanaich ann, gus déiligeadh
ri éiginn na gnath-side is eag-edlach gu h-ionadail — fhad ’s a tha sinn a’ sior-chall aitichean-
gorma ri linn mor-leasachaidhean taigheadais. 'S e ar n-amas achaidhean a th’ ann an-drasta
a dhion, ath-stéidheachadh is curam a thoirt dhaibh is sinn a’ lorg chothroman arainnean
ura a chruthachadh fhad s a thathar a’ faireachdainn gu math is a’ déanamh diofar dhan
arainneachd againn.

Bidh sinn ag obair air da achadh a th" aig a’ chombhairle. Dh'iarr sinn cead tron phoileasaidh
‘Gabh ri aite gorm’. Bidh Comhairle Lodainn Mheadhanaich a’ sanasachadh a’ chothruim seo,
le ceann-latha iarrtasan air 29 Giblean gach bliadhna, airson buidhnean coimhearsnachd

a ghabhail ri aite-gorm is a chumail suas comhla ris a’ chomhairle airson buannachd na
coimhearsnachd is bith-iomadachd. Tha e iongantach a’ mheud de dh’fhearann a th' aca.

Tha sinn air obair ann an com-pairteachas air leas-chunnradh le buidhnean eile gus taic

a chumail ris a’ chombhairle air plana obair-ghléidhidh achaidh fhluraichean-fiadhain. Mas
urrainn dhut, seall dhaibh gun urrainn dhut a dhéanamh soirbh dhaibh, gur e com-pairteachas
luachmhor dhan h-uile duine.

Bidh sinn ag obair comhla ri buidhnean eile, Comhairle Lodainn Mheadhanaich, Comhairle
Coimhearsnachd Tobar an Rois is na Sgire, Scouts and Beavers Tobar an Rois, Ard-sgoil
Lasswade agus Coille Coimhearsnachd Three Hares. Is sinne nar buill €éasgaidh de dh'iomadh
bhuidheann leithid Lionra Gniomh na Gnath-side Lodainn Mheadhanaich.

Comhairle eile

Lorg aitichean-gorma a tha daoine curamach mu dheidhinn. Dh'fhaodadh gu bheil
iad salach le sgudal, ach tha comasachd aca. Dh’fhaodadh gur e bruach a th" ann,
pairc bheag far nach eil dad a’ fas. Tha cothroman ath-fhiadhachaidh sa chruth-tire.

Tha fios againn gur ann an éiginn gnath-side a tha sinn. Tha ‘gabh air do shocair’
ceart gu leodr, ach cha cuidich e an sluagh dhealain-dhe is laomainn a tha a’
crionadh. 'S e na dh'fheumas sinn a dheanambh ar tide a chleachdadh gus eag-
shiostaman a thuigsinn air fad is tuigsinn dé a th' againn. Edlas air an aite-ghorm
agad, edlas air an fhearann, freumhaichte san aite is coimhearsnachd agad fhéin.
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Conaltradh math

Tha conaltradh na phairt chudromach de choimhearsnachd no gniomhachd
co-obrachail sam bith. Bidh ath-fhiadhaichean coimhearsnachd a’ cur cuideam
air tri rudan gu sonraichte:

|

O000

Thoir aire sonraichte dha na priomh theachdaireachdan agad. Dé fiosrachadh a

tha thu ag iarraidh a bhith aig daoine, is dé tha thu airson 's gun innis iad dhut, no
tighinn an sas leis, no cuideachadh a dhéanamh co-dhunadh mu dheidhinn? Tha an
sgrudadh-cuis ‘lonnsachadh bho fhein-fhiosrachadh’ a’ sealltainn cuid dhubhlain a
nochdas nuair a dh'éiricheas cothrom airson smachd a chaill air oidheaman.

Stivirich duilean. Is docha gum bi sealbhadairean coimhearsnachd ag iarraidh gun
tachairt atharrachadh gu luath. Ma dh'fhaodte gum bi a’ choimhearsnachd nas
fharsainge fo bhriseadh-duil nuair a bheir atharrachadh greis nas motha, no nuair
nach eil e soilleir dé na h-atharrachaidhean a tha a’ tachairt (mar a thachras nuair a
tha feum air tide a thoirt gus eolas a chur air an aite).

Smaoinich air cho ruigsinneach a bhios an conaltradh agad do dhaoine. A bheil

cus teacsa ann do dhaoine Iéirsinneach? A bheil an codachadh-datha ag obair do
luchd-amhairc le iom-sgarachd inntinn? An gabh dreachan diofraichte a dhéanamh
—is docha aithisg mhionaideach, is postair dealbhaichte goirid?

Barrachd ghoireasan 0

A réir artaigil air CharityComms, a’ bhuidheann ballrachd airson proifeiseantaich
chonaltraidh charthannais, tha doille-fhacail air duine a 10 san t-saoghail, tha

fear ann an 12 fo bhuaidh dhath-doille, 's e naoi bliadhna a dh'aois aois-leughaidh
chuibheasach san RA, agus tha call-claisneachd air corr is 460 millean daoine.
Tha seo a’ ciallachadh gur docha nach faighear is nach tuigear an conaltradh agad
san doigh ris a bheil thu an duil.

Tha storasan a’ gabhail a-steach:

Mholaidhean airson conaltradh ruigsinneach

Tha earann ann an lonad Conaltradh lonannach na h-Alba air tachartasan
ion-ghabhalach is ruigsinneach a chur air doigh.

Tha fiosrachadh feumail air larach-lin Co-ionannachd Ciorramachd na h-Alba
air mar a nithear tachartasan air-loidhne ruigsinneach.

Tha stiuireadh aig Inclusion Scotland air na meadhanan soisealta a dhéanamh
ruigsinneach.
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A CONALTRADH ’S A’ TOIRT AN SAS

Grunndachadh tro sgeulachdan

Bidh seanchas a' cuideachadh daoine ann a bhith a’' faireachdainn ceangailte ri nadar is

a’ tuigsinn mar a tha ath-fhiadhachadh ag obair. Bidh sgeulachdan mu bheatha-fiadhain,

arainnean, is proiseactan ionadail a’ toirt dhaoine comhla. Tha e gam brosnachadh a dhol
an sas is @' nochdadh na buaidh deimhinneach a dh’fhaodas a bhith aig ath-fhiadhachadh
air daoine agus an arainneachd.

Thug Bioregioning Tayside mineachadh air cho cudromach ’s e tha e gniomhachdan
is freagairtean cultarail agus saidheansail a ghabhail a-steach ann am proiseactan
ath-stéidheachadh nadair.

“Tha ar focas air eiginnean na gnath-side is bith-eolas fhuasgladh air a bhith a’ taobhachadh
air saidheans, tha air uile air a bhith mu ath-stéidheachadh eag-eodlach. Cha robh
aithneachadh gu ledr ann no comharrachadh air mar a tha na cruthan-tire againn nam

pairt den cultar againn tro, mar eisimpleir, sgeulachdan, orain no ainmean-aite. Bho thaobh
bith-roinneil, bhithinn a’ brosnachadh do dhaoine ath-cheangail ris an dualchas cultarail

seo agus eachdraidh a dhéanamh, gus ionnsachadh mar a tha an cinne-daonna air buaidh

a thoirt air an cruthan-tire thar mhiltean de bhliadhnaichean.

A’ cosg tide rannsachadh a dhéanamh, gus a thuigsinn, mar eisimpleir, mar a tha uisgeachan
air atharrachadh gus barrachd fhearainn a chur an comais airson tuathanachas no muilleanan
airson gniomhachas obair-chldtha, dé na h-aitichean a b’ abhaist a bhith fearann coitcheann,
dé na h-oighreachdan a chaidh a cheannach is a thogail tro airgead trailleachd, a’ bhuaidh
eag-eodlach a tha damaichean haidreo air a thoirt.

Mura h-eil fios agad air an sin, cha ionnsaich thu bhon am a dh’fhalbh no a bhith a’
chumhachd agad a radh, "Chan fheum e a bhith mar seo'.

Bidh seanchas
a’ cuideachadh daoine
ann a bhith a’' faireachdainn
ceangailte ri nadar is a’
tuigsinn mar a tha
ath-fhiadhachadh
ag obair.
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Priomh mholaidhean bho bhuidhnean coimhearsnachd

Celebrate the wins — this massively empowers the community.
You don’t see many examples of the obvious wins —a small win
leads to bigger projects.

We are constantly going out and asking for help for funds,
or expertise. It is critical to ask for help.

You can build collaborations and partnerships that enable your message
to be amplified, to such an extent that funding sources can't say no.
Have to have the courage to do that!

| do walks once a month in the local area, and it's all very informal.
We have a WhatsApp group, ... a lot of people who come along are
just dog walkers, or go out at weekends. But they are very interested.
People are more aware of places since lockdown.

It is very hard to do conservation work in the middle of winter.
People don't want to come out. You need to buy them a hot drink,
provide access to a toilet. [advice in urban areas]

Make it fun — make sure all your volunteers are enjoying themselves,
staff are enjoying themselves — have social nights, coffee and cake!

‘Revealing the hidden’ night walks with scouts, bioluminescence,
creatures in trees. That really engages people in the mysterious.




ATH-FHIADHACHADH
AN AITE AGAD

n

/

Tha ath-fhiadhachadh mu dheidhinn
proiseasan nadarrach air tir ‘s aig muir
a bhreab-thoiseachadh. Faodaidh gum
bithear ag obair ann an aineolas. Faigh

eolas air an aite agad, faigh cothrom

air eodlas is taic — is gabh ceumannan
gus nadar ath-stéidheachadh.
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Eadar-theachdan

Tha ath-fhiadhachadh mu dheidhinn prdiseasan nadarrach air tir 's aig muir a bhreab-
thoiseachadh. Tha obair le tha a tha gun fhiosta dhuinn na IUib - agus a’ cruthachadh
dochas a dh’ionnsaigh am ri teachd chugallach, fhad s a tha an gnath-side is eag-shiostaman
ag atharrachadh mun cuairt oirnn.

Gu tric s e @’ chiad ceum gun a bhith a" déanamh cail. Chuir gach coimhearsnachd a bha an
sas ann an riochdachadh an stitiridh seo cuideam air cho cudromach s a tha e tide a thoirt
eolas fhaighinn air an aite agus an eag-shiostam a tha iad an dochas ath-steidheachadh.

Is docha gum biodh e feumail dhut cuideachd suil a thoirt air 12 ceumannan a dh’ionnsaigh
ath-fhiadhachadh aig Ath-fhiadhachadh Bhreatainn.

Air tir

Tha an lomairt Langholm, a tha a’ stiuireadh corr is 4,200 heactairean den ghléidhteachas
Srath Tharrais, air corr is da bhliadhna a chur seachad a thuigsinn an aite is a’ beachdachadh
dé na gniomhan air bu choir priomhachas a chur. Tha iad a-nis a' cuimseachadh air ceudan
miltean de thraoghadh a thoirt air falbh air monaidhean na bruaiche, gus cuideachadh ri
haidredlas nadarra is comas na moine ri uisge is carbon a chumail ath-steidheachadh.

Gu tric 's e gniomh ath-fhiadhachaidh chudromach a’ choille a mheudachadh. Bidh an slighe
gu tuilleadh choilltean a chur air doigh a’ crochadh air faotainneachd chraobhan ri sgaoileadh
san aite, tro shiol is doighean eile air ath-bheothachadh nadarrach. Mura h-eil ach glé bheag
de chraobhan duthchasach san aite, dh'fhaodadh gum bi e riatanach craobhan a chur — mar
eisimpleir aig Carrifran, far an robh ach grunn bheag de chraobhan sa ghleann is cha mhor
millean chraobhan air an cur bhon do ghabh Urras Coille na Criochan sealbhadaireachd air

a’ ghleann 655-heactair.

Nuair a thathas a’ cur chraobhan, déan cinnteach gum faighear craobhan 6ga is sil

le curam. Cum suil a-mach airson liosan-araich chraobhan is reiceadairean-sil ionadail.
Tha pasgan liosan-chraoibh aig Ath-choilleachadh na h-Alba. Tha torr chombhairle air
doighean planntachaidh aig Urras nan Coilltean.

Ann an aitichean far a bheil an sluagh nas dluithe, gu tric tha paircean nan toiseach
toiseachaidh airson ath-fhiadhachadh coimhearsnachd. Dh'fhaodadh buidhnean
coimhearsnachdan ann an aitichean bailteil tagradh airson saoidheadh is stealladh mar
phriomh fhocais.

Aig muir

Airson moran phroiseactan ath-fhiadhachaidh, s e an t-atharrachadh cudromach cuideam

air eag-shiostam a thoirt air falbh gus am faod proiseasan nadarrach a thilleadh. A réir COAST
's e ‘'sedrsa de ath-stéidheachadh fulangach a th’ ann: bheir sinn an cuideam air falbh (le

bhith a’ cur bacadh air iasgachd) is leigidh sinn leis an arainneachd ath-shlanachadh.’” Airson
proiseactan air tir, tha staid mhillte ar n-arainneachd nadarrach a’ ciallachadh gum feumar
ceumannan air choireigin a ghabhail gus breab-todisich a thoirt do phroiseasan nadarrach.

Faodaidh lionraidhean leithid Native Oyster Network taic a thabhann airson proiseactan
ath-steidheachaidh eisirean.
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A’ faicinn thoraidhean

Nuair a ni thu eadar-theachd, ge b’ e ma tha thu a’ toirt cuideam air falbh no a’ toirt
pairtean ura de dh'eag-shiostam a-steach (mar eisimpleir, le bhith a’ coille dhuthchasach
no feur-mara), dh'fhaodadh gum bi na h-atharraichean iongantach is nas brosnachail na
dh'fhaodadh duine sam bith smaoineachadh air.

San leabhar aice Wilding, tha Isabella Tree a’ mineachadh mar a chuireadh iongnadh le tilleadh
meanbh-bhiastagan is beatha-edin dhan tuathanas aca ann an Sussex air eag-eodlaichean

no tuathanaichean. Tha féin-fhiosrachadh ceudna aig buidhnean ath-fhiadhachadh
coimhearsnachd agus — mar a tha com-pairtichean a’ choimhearsnachd dhan stitireadh

seo a’ sealltainn — faodaidh gu bheil iad a’ lorg nithean a tha ur a thaobh saidheans.

Barrachd ghoireasan 9

Tha am Proiseact Cruth-beatha ag amas air cruthachadh, ath-stéidheachadh is dion a
thoiseachadh de chruthan-tire fiadhain le bhith ag obair air proiseactan a chleachdas
sgilean a’ gabhail a-steach saidheans, teicneodlas, laghan, eaconamach agus conaltradh
Thug Ath-fhiadhachadh Bhreatainn barantas do sheata de notaichean stiuiridh laghail
airson Alba air proiseactan ath-fhiadhachaidh a leasachadh is a stitireadh.

O www.lifescapeproject.org/rewilding-law/scotland

CIAMAR A THILGEAS SINN NADAR AIR AlS?

We've found that within
the no-take zone and the marine
protected area, you would think when
you remove the fishing pressure that
everything would bloom and go crazy,
and you would get loads more of every
species. But it's very complex, you have
competition, predation, so we found
that recovery is not linear, it goes up
and down, and that hasn't been
mapped before. We now have
a decade of data, and that's
really valuable.

In my experience of advising
[urban and suburban] communities,
the thing they most want to do is
something really drastic like cutting down
or planting. What | would encourage is to
look really closely at what you've already
got. For example, there are lots of tree
seedlings waiting to come up. When a
tree falls down all these baby trees
will grow up. So I'd suggest you
don't plant there.

There is this tension between
doing nothing, and feeling the obligation
to be doing something. | keep reminding

myself that we have already done
something really important, which
is to make sure that that piece of
land becomes something it
needs to become.
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A’ stiuireadh cothrom

Tha diofar adhbharan aig diofar bhuidhnean coimhearsnachd airson nadar
ath-stéidheachadh, is feumar fa-near a thoirt do dh’fheumalachdan ruigsinneachd

a’ phobaill ri linn nan adhbharan sin. Ann an Alba tha coir coitcheann air cothrom curamach,
agus do chuid bhuidhnean, bidh ard-phriomhachas air buill a’ phobaill a tharraing.

Tha Pairc Taobh na h-Aibhne, mar eisimpleir, moiteil air a dhoigh-obrach ri ruigsinneachd,

a tha a’ gabhail a-steach slighean dionach, beingidhean is fit s raointean-cluiche ann an
aitichean air an taghadh gu faiceallach, cho math ri buird-bhratha is inntrigean a th" air an
comharrachadh gu soilleir. Tha iad a' tomhas gu bheil iad a’ faighinn 500 luchd-tadhail gach
latha oir chaidh am pairc a dhealbhadh mar phairt de slighe-siubhail bhed, agus gu bheil

an ire seo de ruigsinneachd is cosnadh is mothachadh dhaoine air nadar atharrachadh.

Mar eisimpleir, le bhith a’ mothachadh nuair a thig uiseagan cedlmhor san earrach, no a’
tuigsinn adhbharan feurachaidh gus smachd a chumail air an odhar-mhor.

Tha feadhainn eile ag iarraidh an cumail fhein air falbh bho chus aire, oir dh'fhaodadh torr
luchd-turais lagachadh nam proiseasan eag-edlach a tha a' cuideachadh bith-iomadachd
ath-steidheachadh. Bidh Coille-fiadhain Carrifran, faisg air a* Mhagh Fhada ann an taobh
deas na h-Alba, a’ cur failte air luchd-turais am féin-fhiosrachadh aca innse is bruidhinn
air na toraidhean. Ach bidh iad a’' feuchainn a sheachnadh nach fhaicear iad mar aite
airson luchd-turais a-mhain. Ghabh iad comhairle ri pairc nan caraichean a chumail
beag is uaigneach. Tha fios gu bheil daoine ag iarraidh fhaicinn na tha a’ tachairt, agus
's e cuis-bhrosnachaidh a th” ann a bhith a’ faicinn na coille seo a’ tilleadh dhan ghleann
seo a bha roimhe lom. Mar sin tha iad air slighe nas giorra a dhéanambh faisg air a’
phairc-charaichean a leigeas le daoine an gleann fhaicinn is a bhith ann airson nadar

a’' tilleadh dhan aite.
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Seorsaichean sgaoilteach

'S e aon doigh sam feumar eadar-theachd gu h-eiginneach a thaobh sedrsaichean
sgaoilteach. Tha an sgrudadh-cuise air Pairc Taobh na h-Aibhne Uraidh a’ toirt eisimpleir de
bhuidheann coimhearsnachd a tha a’ coimhead ri tri dhiofar dhoighean air smachd a chumail
air odharan-mor, le ionaltradh nam measg. Chuir iad lomairt Sedrsaichean Sgaoilteach na
h-Alba air bhonn gus a bhith na storas cuideachail de chomhairle is beachdan.

Tha laraich eile feumach air dhéiligeadh ri giuthais-Sitka a tha air fheéin-chur, agus a
dh'fhaodas ath-bheothachadh tro ‘shileadh sil’ grunn cilemeatairean bho phlanntachasan
coimeirsealta. Tha lomairt Langholm, mar eisimpleir, direach an deidh proiseas fada,

daor de ath-bheothachadh giuthais-Sitka a thoirt air falbh air feadh monaidhean Srath
Tharrais a' cleachdadh sgioba de chunnradairean ionadail, air a mhaoineachadh le Sgeama
Arainneachd Gnath-side-Aiteachais le Riaghaltas na h-Alba. Uaireannan bidh taic ionmhasail
ri fhaotainn airson smachd a chur air sedrsaichean sgaoilteach, leis lomairt Sedrsaichean
Sgaoilteach na h-Alba.

Barrachd ghoireasan ﬂ

Tha lomairt Seodrsaichean Sgaoilteach na h-Alba a’ toirt cunntas air fhéin mar
phroiseact com-pairteachais ochd-bliadhnail a tha bheothail is amasach, a chuireadh
air bhonn gus deiligeadh ri sedrsaichean neo-dhuthchasach an cois aibhnichean is
uisgeachan ann an taobh tuath na h-Alba.

@ www.invasivespecies.scot

CIAMAR A CHRUTHAICHEAS SINN AITE DO NADAR?

People often don't feel
connected to large landscapes
and find it challenging to grasp the
relevance. So engaging people at a smaller
scale and in the spaces they care about can
open up conversations to build engagement
and understanding of the importance of
nature recovery and the role of rewilding/
nature restoration. This can make people
more likely to act, whether that's to lobby
their local MSPs, support campaigns such
as the Rewilding Nation, work in nature
restoration or support local groups
looking to rewild.

| grew up on
a railway that is now
a Sustrans route. Midlothian

Climate Action Network is looking
to develop a wildlife corridor along
that. There are a lot of wee patches.
We need to be thinking about how
to connect patches. We are seeing

how much annuals move around.
It's astonishing to see their journeys.

We need to stop the isolation
of tiny patches.
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Sgrudadh agus saidheans shaoranaich

Tha ath-fhiadhachadh na shlighe gu sin a tha gun fhiosta is ris nach eil duil.

Cho math ri edlas fhaighinn air larach na coimhearsnachd, bidh e cudromach

suil a chumail air atharrachadh. Tha Ath-fhiadhachadh Bhreatainn a' leasachadh
Fréam-obrach Sgrudadh Ath-fhiadhachaidh gus cuideachadh le seo. Mar a chuireas
iad an céill, Tha ath-fhiadhachadh air a mhineachadh le neo-lathaireachd amasan
stéidhichte no deireannach agus an doigh ’s a ghabhas iad ri mi-chinnt.’

‘S e na doighean sa bheil coimhearsnachdan a’ deiligeadh ri seo:

Tha Pairc Taobh na h-Aibhne Uraidh a’ cur cuideam air luach data bhunaiteach
‘gus am faic ginealaich san am ri teachd mar a tha a’ phairc air atharrachadh thar
nam bliadhnaichean." Tha urrasairean aca aig a bheil edlas ann an luibh-edlas, a tha
tar-roinnean is fréamaichean-cearnagach a’ cordadh riutha. Tha iad cuideachd air
cunntairean a chur aig an dol a-steach, gus edlas fhaighinn air co mheud dhaoine a
tha a’ cleachdadh na pairce.

Tha Proiseact Allt Gleann na Meanbh-cuileige a' coimhead air shamplaichean uir,
a tha air a chuideachadh leis gur e ceimeadair arainneachd a th’ ann am fear de na
urrasairean aca.

Tha Carrifran is COAST air torr ionnsachadh bho shuirbhidhean fuaimearra — a’ claradh
fuaimean an eag-shiostaim.

Tha Carrifran a’ bruidhinn air ‘fortan’ de luchd-coimhid eoin a bhith ann mar bhuill
den Bhuidheann Stiuiridh aca. Tha an data Carrifran air edin air sgeulachd inntinneach
a thoirt seachad a’ sealltainn tilleadh de dh'edin-choille thar 25 bliadhnaichean, gu
ghleann a bha roimhe ban.

Faodaidh e a bhith cudromach is cumhachdach cuideachd data a chruinneachadh air
cron dhan arainneachd ionadail, mar a bhith ag aithris nuair a chithear eathair-trusaidh
ann an aitichean-mara far a bheil iad toirmisgte.

Faodaidh trapaichean camara a chuideachadh gus mamalan a chlaradh s iad a’ dol
seachad, ach ma dh'fhaodte nach toir iad data cunbhalach.

Tha torr choimhearsnachdan a” déanamh clar cunbhalach de dh'atharrachadh tro
dhealbhan sreathach, air an gabhail bhon aon aite gach mios no raith.

Faodar taic a bharrachd fhaighinn le bhith ag obair comhla ri oilthighean is buidhnean
edlaichean-nadair ionadail.



https://www.rewildingbritain.org.uk/why-rewild/benefits-of-rewilding/rewilding-monitoring-framework

Molaidhean airson atharrachaidhean
arainn a sgrudadh le dealbhan

Bho dhealbhadair chruth-thire Ted Leeming

A’ TAGHADH AITICHEAN

Taghadh aitichean a tha a’ comhdachadh gach taobh is iomadh sealladh.
Na tagh cus. Na déan uallach dheth!

Mas urrainn dhut an t-aite a chomharradh le feart a tha ann, no beagan peanta
bidh e torr nas fhasa an t-aite a lorg an ath-thuras.

Bidh cuid phroiseactan a’ cur post ann le sgeilp cuideachail no saighead a’
sealltainn far an cuirear am fon no camara, a dhéanamh cinnteach gu bheil
dealbhan an-comhnaidh air an togail aig an aon airde.

Ma tha thu ag iarraidh taic bhon phoball ann a bhith a’ togail dhealbhan,
dh'fhaodadh tu soidhne a chur ann ag iarraidh air luchd-turais dealbh a thogail
is an cur air larach-lin.

Cleachd what3words no seirbheis eile leithid clar-iomraidh Ordnance Survery gus
gach aite aithneachadh - tha seo ga fhagail nas fhasa na puingean a lorg a-rithist.

A’ TOGAIL DHEALBHAN

Cum gu simplidh e - m.e. aon dealbh air a thogail air cearn farsaing, is cleachd an
aon chearn is faid fhocais.

Mas e sealladh farsaing a th’ ann dh’fhaodadh tu an togail ann an cuairt-sheallach,
no da dhealbh a thogail.

Tog iad leis @' ghrian air do chulaibh.

AM DEN BHLIADHNA

Feuch an togail aig am cheudna gach bliadhna. Smaoinich a bheil thu ag iarraidh
gum bi na craobhan gorm is duilleach, no lom.

Feuch gun tog thu na dealbhan agad ann an aon latha.

Tagh latha grianach ma ghabhas a dheanambh, is tog iad trath no anmoch san
latha airson iomsgaradh nas lugha.

IAR-RIOCHDACHADH

Cum dealbhan ann am pasganan le ainm an aite orra.

Cuir cinn-latha is aistichean ann an ainmean nam faidhlichean.
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Diofar mheatraigean airson diofar luchd-amhairc

Tha e na chuis-bhrosnachaidh is tha e luachmhor, a bhith a’ tomhas atharrachadh is
a’ sealltainn buaidh. Faodaidh e cuideachd a bhith doirbh , gu h-araid ma dh’fheumas
tu aithisg a thoirt do bhuidheann phoblach aig a bheil duilean seasmhach. Tha cuid
den fhearann ann an Alba air an sonrachadh no fo dhion, a tha a’ ciallachadh gum bi
Riaghaltas na h-Alba a' cuideachadh curam a thoirt dhan larach. Uaireannan bidh iad
a’ deanamh seo gu direach, ach cuideachd le bhith a’ toirt comhairle no a’ cumail suiil
air dé tha a' tachairt.

Ma tha larach air a shonrachadh, bidh priomhachas air na sedrsaichean a th" air
an ainmeachadh ann os cionn gach seodrsa is arainn ann am beachd an riaghaltais.
'S e dubhlan a bh" ann do chuid proiseactan ath-stéidheachaidh mhor leis a’
choimhearsnachd priomhachas a chur air cuid shedrsaichean an aite leigeil leis
na proiseasan nadarrach a thilleadh.

Saidheans shaoranaich

Tha saidheans shaoranaich a’ gabhail a-steach moran dhaoine a’ cruinneachadh
fiosrachadh mu na sedrsaichean a chi s a chluinneas iad ré uine shonraichte. Thathas
a’' cleachdadh na teirm ‘saidheans shaoranaich’ ann an diofar dhdighean, ach faodaidh
e ciallachadh claradh bith-eolach (leithid luchd-coimhid edin a’ cumail notaichean air
na chi iad, no eodlaichean-codinnich air chuairt gu achadh), suirbhidhean air an cur air
doigh le saor-thoilich, no beachdan-sula eagarach le daibhearan. Tha an data seo air
fad luachmhor, gu h-araid ma théid a chonaltradh is a mhion-sgrudadh. Tha lonadan
Claraidh lonadail nan ionadan cudromach airson beachdan-sula bith-edlach fhaighinn,
ann an leabhraichean-nota, post-dealain, no mar chlaran air an toirt tro aplacaidean
leithid iNaturalist.

Le bhith @' sgrudadh shedrsaichean is arainnean bi cothrom ann airson com-pairteachas
na coimhearsnachd nas fharsainge. Ann an aitichean bailteil, faodar cuairtean bitheanta
a chur air doigh le comainn eachdraidh nadarra gus daoine a chuideachadh claradh

a dhéanamh. Faodaidh buidhnean shedrsaichean annasach no ‘doirbh’ a bhith nan
cuisean-iongnaidh: mar eisimpleir, faodaidh glacadh laomainn tlachd is iongnadh a chur
air com-pairtichean le taisbeanaidhean de chreutairean nach fhaicear. 'S e ddigh ainmeil
a th" ann bioblitz a chur air doigh - gu tric tachartas aon latha, gus na sedrsaichean-beo
ann an aite a sgrudadh 's a chlaradh (air neo, uiread 's a ghabhas!).

Fiu 's far an deach data a chruinneachadh le dian-chunnraidhean, tha e doirbh do chuid
de dh’ath-fhiadhaichean coimhearsnachd a thaobh bhuidhnean oifigeil a’ gabhail ris

an data aca. No gheibh iad taire a lorg nan storasan a chur air coimpiutair. Dh'fhuasgail
na buidhnean-mara COAST agus Seawilding an duilgheadas seo le bhith a’ déanamh
com-pairteachas le luchd-rannsachaidh acadamaigeach, a tha air am brosnachadh an
data a sgrudadh is fhoillseachadh. Tha deich bliadhna den obair a rinn COAST air comas
a thoirt do luchd-saidheans rannsachadh a dhéanamh air na tha a' fuireach air grunnd
na mara is mar a tha sin ag atharrachadh sna h-aitichean fo dhion. Tha an obair a tha
Seawilding a’ déanamh le ath-steidheachadh eisirean is feur-mara a’ leudachadh air
criochan saidheans. Tha an da chuid a-nis nam buidhnean steidhichte a chuireas failte
is luchd-saidheans. Mar a thuirt Seawilding, bidh iad a’ tabhann uidheam, is ionnsachadh
mu ghrunnd na mara air a shon sin.
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https://www.inaturalist.org/

There are a lot of keen
amateurs out there, very keen to
help. This year, we engaged with a
natural history society, they came
out in force, all sorts of specialists,
did a really good rough and ready
survey, a bioblitz.

We have lots of volunteers
collecting data, all supported by
research students. More recently we've
had volunteer experts, really good divers.
) At the start of COAST the way we got
Loads Of academlc?s, information to show policy makers how
they do their own projects, important Arran was, we used a citizen
we support them, e.g. aCOPSt'CS science method called Seasearch —
on seagrass beo!s t(? test it for you send the survey form to them,
blogllver5|ty monitoring. Use our NatureScot gets the data into
wetsuits, we'll show you our seagrass e e detEbrEes,
beds. We had two people who did
citizen science internally, had to
reject a lot of data that was
useful for us. It's fun for communities
to do data collecting, but not
sitting in front of a computer and
putting data in... we've decided to
not make our science nationally
important science.



https://www.seasearch.org.uk/

SGRUDADH-CUIS:

Proiseact Allt Ghleann a’
Mheanbh-cuileige

'S e Proiseact Allt Ghleann a’ Mheanbh-cuileige SCIO carthannas
a tha ag obair a dh’ionnsaigh adhartas de dhion arainneachd Allt
Ghleann a’ Mheanbh-cuileige (Dun Phris is Gallaibh, Alba) agus na
h-arainnean mun cuairt air.

Mar a bhios sinn a’ stiuireadh ar n-fhearainn

Bidh sinn a’ toirt gniomhachdan gu buil gus tuigse is com-pairteachas arainneachdail

a' phobaill a thoirt air adhart, leithid suirbhidhean eag-edlach com-pairteach,
buthan-obrach is tréanadh. Tha sinn cuideachd ag iarraidh proiseactan rannsachaidh
saidheansail a thaobh na h-arainneachd a chur an comas is ionadan foghlaim a thoirt an
sas ann a bhith a’ cleachdadh an aite airson an rannsachadh aca. ‘S e pairt riatanach den
raon-dhleastanais againn aire dhan arainneachd a thoirt air adhart, gu h-araid ann an
clann is daoine oga.

Tha a-nis 12 heactairean (30 acairean) de dh'fhearann tuath is dhan iar de Ghleann &’
Mheanbh-chuileige, a tha sinn ag amas air a dhion, a mheudachadh is a chumail suas
airson bith-eodlas. 'S e cothrom air leth a tha seo cuideachd ar n-amasan air edlas is
mothachadh arainneachd is eag-eodlach a mheudachadh tuilleadh.

Sa Ghearran 2025 chunnacas sluagh farsaing aig an latha-fosgailte againn, am measg
luchd-comhnaidh ionadail, sealbhadairean-fearainn, ealanaichean, nadarraichean is buill
NGOs le amasan co-cheangailte (leithid gléidhteachas Abhainn Nith, far a bheil Allt
Gleann na Meanbh-cuileige a’ sruthadh). Chaidh cuireadh a thoirt do chom-pairtichean
pairt a ghabhai ann an gniomhachdan leithid shuirbhidhean uir is bloideagan, a’
déanamh shampallan den allt airson neo-altachain fior-uisge, is dealbh-thogail re tide
gus atharrachadh cinneis a sgrudadh.

© Mark Hamblin / SCOTLAND: The Big Picture

54 |  ATH-FHIADHACHADH: STIUIREADH DO BHUIDHNEAN COIMHEARSNACHD



Sa Ghearran 2025
chunnacas sluagh farsaing
aig an latha-fosgalilte againn,
am measg luchd-comhnaidh
lonadail, sealbhadairean-
fearainn, ealanaichean,

nadarraichean is buill
NGOs le amasan
co-cheangailte.

© Mark Hamblin / SCOTLAND: The Big Picture

Comhairle eile

A’ bruidhinn air an edlas aca, chuir urrasan cuideam air a’ phairt a th" aig
ionnsachadh. Thuirt fear dhiubh “Tha mi air torr ionnsachadh bho na daoine
mun cuairt orm.”

Thuirt fear eile “Gu tric théid fhaighneachd dhuinn dé ni sinn.’S e an fhreagairt,
cha déan sinn cail gus am bi tuilleadh fios againn mu dheidhinn!”

An-drasta, tha na h-urrasairean a’ bruidhinn air am bu choir dhaibh tilleadh

gu irean iosal de dh’fheurach crodha, is am bu choir dhaibh dréanaichean nan
achaidhean a thoirt air falbh bhon talamh nas isle gus arainnean raointean-fliche
ath-stéidheachadh.

Chan eil an obair aca mu dheidhinn stitireadh an fhearainn a th” aca a-mhain,
ach tha e a’ buntainn ri sgire an uillt air fad.

Tuilleadh fiosrachaidh
Q glenmidgeburnproject.com
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https://glenmidgeburnproject.com/
https://glenmidgeburnproject.com/

Priomh mholaidhean bho bhuidhnean coimhearsnachd

Mark the entrance. Make sure you have something where
people say, 'l am now in this community facility’.

iNaturalist, use that, get young people engaging in phones
and tech but also looking closely at the environment.

Make sure you can demonstrate year-on-year change.
Take photos, make films...

You need to understand that change can be slow. Try to limit
expectations about the scale and speed of nature recovery
— it's often a source of disappointment when it takes longer
than expected.

Don't get misled into thinking you need to do something now.
My regrets are all around not understanding what is happening
naturally before intervening.

Cryptic things are really interesting. For example, fungi — for 11
months a year you don't see them, they’re underground. You have
a brief opportunity when all the fungi experts in Scotland turn out.




GHOIREASAN O

Mar a ni thu ath-fhiadhachad

The International Union for the Conservation of Nature’s 10 principles to guide rewilding
initiatives. The benefits and risks of rewilding — resource | IUCN.

Northwoods Nine offers nine principles for rewilding in Scotland

Rewilding Britain have a Rewilding Journeys toolkit, tips on restoring natural processes
and 12 steps to rewilding.

SCOTLAND: The Big Picture run training courses on specific rewilding themes.

TCV Scotland offers environmental activities, information and resources across Scotland
through their Community Network.

Com-pairteachas agus com-pairteachadh
na coimhearsnachd

IAP2 Spectrum of Participation was designed to assist with the selection of the level of
participation that defines the public’s role in any public participation process

National Standards for Community Engagement: The Scottish Community Development
Centre's good-practice principles designed to improve and guide the process of community
engagement. They are written from the perspective of a public body wanting to work better
with communities.

Community Engagement in Decisions Relating to Land: the Scottish Land Commission’s
guidelines for landowners

Community engagement: good practice for restoring Scotland’s rainforest: the Alliance
for Scotland’s Rainforests guidance on community engagement.

Involving Your Community: The Community Ownership Support Service's guide for
community organisations planning to undertake a community asset project.

Green expectations is a guide to involving communities in landscape change.

Buannachdan coimhearsnachd

The Scottish Land Commission’s guidance on delivering community benefits from land
sets out six key points about community benefits and provides some examples of
current practice.

Their guidance on community wealth building sets out practical actions that public bodies
can take to use and manage land productively and in the public interest.
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https://iucn.org/sites/default/files/2022-10/principles_of_rewilding_cem_rtg.pdf
https://iucn.org/sites/default/files/2022-10/principles_of_rewilding_cem_rtg.pdf
https://www.scotlandbigpicture.com/the-northwoods-nine
https://www.rewildingbritain.org.uk/why-rewild/what-is-rewilding/rewilding-journeys
https://www.rewildingbritain.org.uk/why-rewild/what-is-rewilding/rewilding-journeys
https://www.rewildingbritain.org.uk/how-to-rewild/rewilding-advice/12-steps-to-rewilding
https://www.scotlandbigpicture.com/learning-days
https://www.tcv.org.uk/scotland/
https://cdn.ymaws.com/www.iap2.org/resource/resmgr/pillars/Spectrum_8.5x11_Print.pdf
https://www.scdc.org.uk/what/2023/2/7/national-standards-for-community-engagement-the-7-principles-in-graphics
https://www.landcommission.gov.scot/our-work/good-practice/community-engagement
https://static1.squarespace.com/static/5f8efc26ea62c54078a69a6f/t/655f50996c3832503c8a3e9e/1700745376448/ASR+community+engagement+good+practice_FINAL.pdf
https://dtascommunityownership.org.uk/wp-content/uploads/2020/07/Involving-Your-Community-2020.pdf
https://green-alliance.org.uk/wp-content/uploads/2023/01/Green-expectations.pdf
https://www.landcommission.gov.scot/our-work/good-practice/community-benefits-1
https://www.landcommission.gov.scot/our-work/good-practice/community-wealth-building

GHOIREASAN

Ag obair le sealbhadairean-tire

Transparency of Ownership and Land Use Decision-Making: Good practice guidelines
from the Scotland Land Commission.

Land Ownership Map | Who Owns Scotland: the best source of information on land
ownership in Scotland. Privately researched so accessed with a small subscription fee.

Register of Vacant and Derelict Land is a register of vacant and derelict sites.

A’ fas nan sealbhadairean-tire
coimhearsnachd

Community Land Scotland describe the benefits of community ownership and the
steps involved in a community buyout.

You can also read about case studies from Scotland and elsewhere on the Scottish Land
Commission website.

Community Ownership Support Service (COSS) is funded by the Scottish Government
and provides advice and support to communities throughout the process of taking
ownership of land and buildings.

Highlands and Islands Enterprise: Ten Steps to Community Ownership.
Scottish Government’'s summary guide to asset transfer.
Forestry and Land Scotland community asset transfer scheme.

Dumfries and Galloway Council community asset transfers — although specific to
Dumfries and Galloway, all councils are required to support community asset transfer
and should have similar websites and staff to help with the process.

A’ buntainn ri nadar

Nature Connected Communities Handbook invites communities to notice, engage,
and relate with the more-than-human world, for closer community-nature relationships.

The Changing Treescapes Project have a guide to Making Socio Ecological Art and
Science Collaboration Work.

Innse sgeulachdan

Scottish Communities Climate Action Network are creating and sharing 1000 stories
of Scottish community climate action.

The Cateran Ecomuseum River Detectives investigated how the people of Strathmore
managed their rivers, bogs and lochans in the past and how this knowledge might help
local communities take better care of them now and in the future.
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https://www.landcommission.gov.scot/downloads/5e83152817c75_GP Protocol %E2%80%93 Transparency web FINAL.pdf
https://whoownsscotland.org.uk/
https://www.gov.scot/publications/scottish-vacant-and-derelict-land-survey---site-register/
https://www.communitylandscotland.org.uk/our-work/community-landownership/
https://www.landcommission.gov.scot/all-case-studies
http://www.dtascommunityownership.org.uk/
https://www.hie.co.uk/support/browse-all-support-services/support-for-community-organisations/community-assets/ten-steps-to-community-ownership/#:~:text=Ten%20steps%20to%20community%20ownership%201%20Step%20one,5%20Step%20six%20Keeping%20the%20community%20involved%20
https://www.gov.scot/publications/asset-transfer-summary-guide/
https://forestryandland.gov.scot/what-we-do/communities/community-empowerment-cats
https://www.dumgal.gov.uk/article/16441/Community-asset-transfers
https://findingnature.org.uk/wp-content/uploads/2025/01/nature_connected_communities1.pdf
https://eprints.glos.ac.uk/11325/8/11325-Urquhart-%282022%29-Making-Socio-Ecological-Art-and-Science-Collaboration-Work_%20A_Guide.pdf
https://eprints.glos.ac.uk/11325/8/11325-Urquhart-%282022%29-Making-Socio-Ecological-Art-and-Science-Collaboration-Work_%20A_Guide.pdf
https://sccan.scot/1000-better-story-collective/
https://storymaps.arcgis.com/collections/c12190aeb01b47679345aa4c1d45a2e0

GHOIREASAN

Dealbhadh agus lagh

Environmental Rights Centre for Scotland offer free advice on environmental and related
planning law.

Planning Aid Scotland resources include SPEED — Planning Advisory Service: A Practical
Guide to Better Engagement in Planning and Placemaking.

Local Place Plans | Our Place.
Community Action Plans | DTAS Community Ownership Support Service.

Lifescape Project including legal guidance notes for Scotland here on developing and
managing rewilding projects.

APRS resources on development planning.

Steidheachadh buidhne coimhearsnachd

Scottish Council for Voluntary Organisations (SCVO) provides everything you need
on Setting up your organisation, Running your organisation (including finances and
employment), and Governance.

Development Trusts Association Scotland has a website full of news, examples and advice
for its network of development trusts across Scotland.

CWA Information Notes — Community Woodlands Association includes information notes
on forming a community group, governance and insurance.

The effective community group is a helpful guide to constitutions and other essentials,
produced by Laurencekirk Business Club Council for Voluntary Service Aberdeenshire
Central/South Aberdeenshire Council Community Learning and Development Service.

The Scottish Governance Code for the Third Sector is a statement of best practice,
setting out the core principles and key elements of good governance, created by the
voluntary sector for the voluntary sector in Scotland.

Verture (formerly Sniffer) have a Community Climate Adaptation Routemap to help
communities or people driving local climate action, including nature restoration.

Saoranaich

Volunteer Scotland offer resources for involving and managing volunteers.
SCVO have advice for managing volunteers

Forest Research produced top tips for managing woodland volunteers.
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https://www.ercs.scot/get-advice/
https://www.pas.org.uk/
https://www.pas.org.uk/wp-content/uploads/2022/07/PAS-SPEED-Practical-Guide-July-2022.pdf
https://www.ourplace.scot/home/local-place-plans
https://dtascommunityownership.org.uk/book/community-action-plans/
https://lifescapeproject.org/rewilding-law/scotland/
https://lifescapeproject.org/rewilding-law/scotland/
https://lifescapeproject.org/rewilding-law/scotland/
https://aprs.scot/resources/planning-resources/
https://scvo.scot/support/setting-up/structure
https://scvo.scot/support/setting-up
https://scvo.scot/support/running-your-organisation
https://scvo.scot/support/running-your-organisation/governance
https://dtascot.org.uk/
https://www.communitywoods.org/information-notes
https://scottishmsa.org.uk/wp-content/uploads/2017/03/Effective-Community-Group-Pack.pdf
https://scvo.scot/support/running-your-organisation/governance/code
https://adaptation.scot/take-action/community-climate-adaptation-routemap/
https://www.volunteerscotland.net/volunteer-practice/guidance-and-resources
https://scvo.scot/support/running-your-organisation/volunteers
https://www.forestresearch.gov.uk/research/environmental-volunteering-motivations-and-barriers/

GHOIREASAN

Maoin

National Lottery Awards for All Scotland offers funding for community-led projects,
from £300 to £20,000.

Scottish Land Fund supports urban and rural communities to become more resilient
and sustainable through the ownership and management of land and land assets.

Foundation Scotland works with funders, donors and philanthropists who want to
support communities, and with communities to maximise funding opportunities from
place-based funds.

Individual local authorities have particular funding schemes.

Highlands and Islands Enterprise works with businesses, communities and social
enterprises across the Highlands and Islands, while South of Scotland Enterprise
does the same in the South of Scotland.

Stivireadh fearainn is mara
coimhearsnachd: lionraidhean taic

Northwoods Rewilding Network is a Scotland-wide chain of landholdings committed to
nature recovery.

The Community Woodlands Association is a membership organisation for community
woodlands in Scotland.

The Coastal Communities Network (CCN) is a coalition of community-based groups &
organisations committed to the preservation and safeguarding of Scotland’s coastal and
marine environments.

Community Land Scotland represents Scotland’s community land owners.

Find out more about emerging Nature Networks.

A’ cumail suil air ath-fhiadhachadh

The Rewilding Monitoring Framework is being developed by Rewilding Britain.

Community-led marine biodiversity monitoring handbook by NatureScot covers marine
biodiversity surveys and monitoring of Scotland’s coasts and inshore waters.

Briefing paper: Scottish land reform | Rewilding Britain: a brief overview of what 21
communities are contributing towards nature restoration.

A Community for Naturalists — find out more about iNaturalist.

Woodland Herbivore Impact Assessment Method User Guide — an example of
participatory monitoring approach for habitat condition.

Seasearch offers a way to learn about marine life while protecting and restoring the sea.

Association of Local Environmental Records Centres — ALERC is a membership
organisation representing LERCs, not-for-profit organisations that collect, collate and
manage information on the natural environment for a defined geographic area.
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https://www.tnlcommunityfund.org.uk/funding/programmes/national-lottery-awards-for-all-scotland
https://www.tnlcommunityfund.org.uk/funding/programmes/scottish-land-fund
https://www.foundationscotland.org.uk/
https://www.hie.co.uk/
https://www.southofscotlandenterprise.com/
https://www.scotlandbigpicture.com/northwoods
https://www.communitywoods.org/
https://www.communitiesforseas.scot/
https://www.communitylandscotland.org.uk/
https://www.nature.scot/home/nature-networks-toolbox/what-are-nature-networks/nature-networks-explained
https://www.rewildingbritain.org.uk/why-rewild/benefits-of-rewilding/rewilding-monitoring-framework
https://www.nature.scot/sites/default/files/2020-06/Community-led Marine Biodiversity Monitoring Handbook.pdf
https://www.rewildingbritain.org.uk/about-us/what-we-say/research-and-reports/briefing-paper-scottish-land-reform
https://www.inaturalist.org/
https://forestry.gov.scot/publications/forests-and-the-environment/woodland-grazing-toolbox/1480-the-woodland-herbivore-impact-assessment-method-user-guide
https://www.seasearch.org.uk/
https://www.alerc.org.uk/

GHOIREASAN / TAING MHOR DO

Conaltradh ruigsinneach

Scotland’s Inclusive Communication Hub contains a section on organising inclusive and
accessible events.

Communities Channel Scotland signposts accessibility resources for your community group.
Disability Equality Scotland have a guide to making online events accessible.

Inclusion Scotland have a guide to making social media accessible.

Obrachadh iomchaidh

SURF is Scotland's regeneration forum, working to improve the lives of residents in
disadvantaged communities

The Ethnic Minority Environmental Network (EMEN) creates connections between ethnic
minority groups and individuals, and mainstream organisations addressing climate change
and climate justice in Scotland

Pride Outside offer training and wellbeing events aimed at helping organisations be more
LGBTQ+ inclusive

ScotLINK have resources available on being inclusive and being an ally

Volunteer Scotland have top tips for being inclusive when offering volunteering opportunities

TAING MHOR DO

Na buidhnean uile a thug taic don stitireadh seo no a bhrosnaich e, nam measg Ury Riverside
Park, River Ericht Catchment Restoration Initiative and Bioregioning Tayside, Glenmidge Burn
Project, Carrifran Wildwood, COAST, Seawilding, Tarras Valley Nature Reserve, Bright Green
Nature, Midlothian Wildflowers, Lochwinnoch Community Development Trust agus moran eile.

James Nairne, SCOTLAND: The Big Picture

Sally Wallis, SCOTLAND: The Big Picture

Josh Doble, Community Land Scotland

Sara King, Dr Sahran Higgins and Millie Bonnevay, Rewilding Britain

Jo Kerr and colleagues, Verture

Agus na daoine agus buidhnean eile a chuir ris an stitireadh seo no a leugh e

lllustrations by Ed Harrison

Nota mun eadar-theangachadh: tapadh leibh do Hannah McDiarmid airson an stitireadh
seo a eadar-theangachadh. Tha sinn air na cudtan direach bho dhaoine agus bho bhuidhnean
fhagail anns an canan tusail aca.
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https://www.communityscot.org.uk/content/accessibility-and-your-community-group
https://www.communityscot.org.uk/content/accessibility-and-your-community-group
https://disabilityequality.scot/events/accessibility/
https://inclusionscotland.org/wp-content/uploads/2021/03/Accessible-Social-Media-Guide-2019.pdf
https://surf.scot/
https://theemennetwork.com/
https://www.prideoutside.org.uk/
https://www.scotlink.org/link-campaigns/nature-for-all-resource-hub/how-to-be-inclusive-and-an-ally/
https://www.volunteerscotland.net/wp-content/uploads/2022/12/Inclusion-Top-Tips-%E2%80%93-Common-Areas.pdf

BEAG-FHACLAIR

Bith-eolais

Trannsaichean
(arainn no
beatha-fiadhain)

Eag-shiostam

Einnseanair
eag-shiostaim

Biadhtaiche

Arainn

Heactair

Seorsaichean
sgaoilteach

Teirm ghoirid airson iom-sgaradh bith-eolach, 's e seo
“caochlaideachd am measg fhas-bheartan bho gach storas,

a' gabhail a-steach, am measg, neo-thalmhaidh, muir is eag-
shiostaman uisgeach eile is iom-fhillteachd eag-edlach sa
bheil iad nam pairt; nam measg sin tha iom-sgaradh am
broinn sheodrsaichean, eadar seodrsaichean is eag-shiostaman”)
(Convention of Biological Diversity). Gu tric na theirm
choitcheann airson sedrsaichean beo.

Tha raointean de dh'arainn gleidhte, fo dhion no de dh’ard-
chaileachd a tha a’ ceangail beatha-fiadhain nas motha comhla,
a’ leigeil airson gluasad bheatha-fiadhain eadar a leithid de
dh'aitichean is a' cur bhacadh air mireanachadh is iomallachd.

Tha eag-shiostam ga dhéanamh le nithean beo is neo-bed ann an
aite. Tha lusan, beathaichean, fungasan is meanbh-bheathaichean
cho math ri clachan, Uir is uisge uile nam pairt de dh'eag-
shiostaman. Chan e aite, mar arainn, a th’ ann an eag-shiostam
—'s e coimhearsnachd a th" ann de nithean bed is neo-bheo.

Tha poll na arainn — dhachaigh airson eisg is fas-bheartan eile a
tha a’ fuireach ann. Ach 's e eag-shiostam a th" ann cuideachd —
cruinneachadh de chairdeasan iom-fhillte eadar na h-¢€isg, lusan,
clachan is nithean eile sa pholl.

Seodrsaichean a tha ag atharrachadh arainnean gu mor. Faodaidh

na seorsaichean seo buaidh mhor a thoirt air bith-edlas an aite.

Ri linn seo, tha pairt chudromach aca ann a bhith a’ cumail na
h-arainneachd aca suas. Tha an teirm tric air a chleachdadh
a-mhain airson seorsaichean bunaiteach, oir bheir fas-bheartan
buaidh air an aite sa bheil iad a’ fuireach, fiu ‘s mas e buaidh bheag a
th’ ann.

Beathach a dh'itheas feur is lusan.

Aite, arainn no suidheachaidhean far a bheil lus no beathach a’
fuireach 's a’ fas.

Tha heactair na dhoigh air fearann a thomhas. Tha e mu 10,000
meatairean cearnagach. Faodaidh tu coiseachd tarsainn ann am
beagan mionaidean.

Seodrsa neo-dhualchasach a sgaoileas bhon phuing-thoiseachaidh is
a dh’fhasas lionmhor. Tha an t-ainm seorsa sgaoilteach mar as trice
air a chur ri sedrsaichean a tha air droch-bhuaidh a thoirt air eag-
eodlas aite an déidh a thoirt a-steach.
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Seorsaichean Seorsa a bheir buaidh gu mi-chothromach mor air an arainneachd

bunaiteach nadarra co-cheangailte ris a phailteas no bith-thomad. Tha
eisimpleirean clasaigeach a' gabhail a-steach madaidhean-allaidh,
biobhairean, dobhrain-mhara is ailbheanan. Tha pairt chudromach
aig seodrsaichean bunaiteach ann a bhith a’ toirt mineachadh
dhan eag-shiostam air fad sam faighear iad, is bidh iad tric a’
cruthachadh arainn de shedrsaichean eile. As aonais shedrsaichean
bunaiteach, tha eag-shiostam air leth diofraichte no dh’fhaodadh
gun téid e a bith uile gu Iéir.

Gleidhteachas aig Doigh-obrach air stitireadh-fhearainn a tha iomlanach a tha

ire na cruth-tire a' gabhail a-steach a’ dol air thoir air iomadh bhuannachd
(m.e. caileachd uisge, bith-iomadachd) thar aite sonraichte
(m.e. sgire, inbhir no aonad cruth-tire eile a ghabhas
aithneachadh) tro cho-obrachadh agus aig ire mhor.

Calpa nadarrach 'S e seirbheisean eag-shiostam a chanar ri storasan nadarrach
an t-saoghail, a’ gabhail a-steach cruinn-eodlas, uir, adhar, uisge
agus fas-bheart beo, a tha moran dhiubh a’ toirt buannachdan
luachmhor do dhaoine. M.e. faodaidh coille a bhith na sho-mhaoin
chalpa nadarra, as an tig seirbheisean eag-shiostam leithid
lughdachadh de chunnartan tuile, glacadh charboin is adhar glan.

Proiseasan nadarra Eadar-obrachadh am measg lusan, beathaichean, agus pairtean
neo-bheo na h-arainneachd leithid gnath-side no clachan. Tha na
h-eadar-obraichean seo a’ gabhail a-steach co-thathadh solais,
poileanachadh, sgaoileadh sil, ionaltradh, lobhadh is eile. Tha iad seo
deatamach airson eag-shiostaman fallainn a chumail suas agus taic
a chumail ri leantalachd bith-iomadachd fad-uine.

Ath-chruthachadh Ath-ghineamhainn chraobhan is choilltean tro phroiseasan
nadarrach nadarrach (m.e. sgaoileadh sil), an aite siol a chur le daoine.
Feurachadh Feurachadh a tha ag amas air mac-samhladh a dheanamh air
nadarrach patrain feurachaidh nadarrach. Chan eilear air dluths lus-itheadair

air a mhineachadh — tha bacadh air storasan aig sluaighean,

gus am bi aireamhan a’ dol suas is sios a réir adhbharan leithid
faotainneachd bith, gnath-side, galar-ghineanan is faoighichean;
thathas an duil gum bi beathaichean feurachaidh a’ stitireadh an
eag-shiostaim, is gum faod proiseasan nadarrach a dhéanamh
mar as abhaist dhaibh, an aite an cuimseachadh aig amasan
airson co-dhéanamh arainn is seodrsa; tha eadar-theachd stiuiridh
ga lughdachadh gu ire fior-bheag, is thathas a’ faicinn proiseas
nadarrach mar amas e fhein.

Fas-bheart Ni beo, leithid lus, beathach no fungas.
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Sealgair
Creachadair

Ath-thilleadh

Ath-steidheachadh

Ath-fhiadhachadh

SSSI

Aitichean fo
shonrachadh no fo
dhion

Co-arbais

Tar-shuidheachadh

Beathach a bhios a’ sealg, a’ marbhadh ‘s ag ithe bheathaichean eile.
Beathach a bhios beathaichean eile ag ithe.

Gluasad de dh'fhas-bheartan beo le cinne-daonna gu aite
far an robh an seorsa dualchasach roimhe is air a chur a bith.
Faic cuideachd tar-shuidheachadh.

A’ phroiseas de dh’eag-shiostaman a charadh a tha air chrionadh,
air an cronachadh no air am milleadh le gniomhachdan daonna,
mar eisimpleir tro thruailleachd uisgeachadh, toirt a-steach
seorsaichean sgaoilteach, cus as-tharraingeachd, no spionnadh
sheorsaichean nadarrach. Tha deasbad air an diofar eadar
ath-stéidheachadh is ath-fhiadhachadh leantainneach is tha na
teirmichean tric air an cleachdadh gu co-iomlaideach, ach bho
shean tha ath-steidheachadh air cuideam nas motha a chur air
cinneas/uir/geo-morfeolas mar thagraichean ath-shlanachaidh,
proiseasan bho bhonn gu bun is modhan-obrach ‘air an stitireadh
leis a’ chinne-daonne (comasachadh-nadair’) a dh'ionnsaigh
deireadh sonraichte. (Déan coimeas ri ath-fhiadhachadh)

Ath-stéidheachadh de dh'eag-shiostaman aig ire mhor, far am
faod nadar curam a thoirt dha fhéin. Tha e ag iarraidh proiseasan
nadarrach a thoirt air ais agus, far a bheil seo iomchaidh,
seorsaichean caillte a thoirt air ais — a’ leigeil leotha cumadh a
thoirt dhan cruth-tire, cruth-mara is na h-arainnean nam broinn.

Aite le Uidh Saidheansail Sonraichte (aite fo dhion laghail
naiseanta).

Tha cuid de dh'aitichean ‘fo shonrachadh’, a tha a’ ciallachadh gu
bheil inbhe shonraichte aca mar aitichean fo dhion. Ann an Alba, tha
seo a’ gabhail a-steach Aitichean Mara fo Dhion, Aitichean-gléidhte
Nadair Naiseanta is SSSls.

An sreath de dh'atharraichean eag-eodlasach sa bheil buidheann de
sheorsaichean lusan no beathaichean a’ tighinn an aite buidheann
eile mar phairt de chearcall-bheatha nadarrach cruth-tire.

'S e tar-shuidheachadh an gluasad de dh'fhas-bheartan bed bho
aite gu aite le cinne-daonna.
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